LEPL lakob Gogebashvili Telavi State University

The Rule of Strategic Planning

Discussed at the Academic council meeting: Minutes N 16 ; 22.05.2017

Chair of the Academic Council, Rector: Irma Shioshvili

Telavi
2017



Article 1. General Provisions

1.

The Strategic Planning Rule (hereinafter - the "Rule™) of LEPL lakob Gogebashvili
Telavi State University (hereinafter - the "University™) is a methodological instruction for
the planning of the seven-year strategic development plan and three-year action plan of
the university.

Strategic planning is one of the components of strategic management. It helps the
university to develop, select goals and define ways to achieve them.

Article 2. Strategic planning instruction

1.

Correctly seeing the role of the university in the society determines the correct definition
of the university’s mission, and this, in turn, will contribute to the proper development of

the strategic development plan. The development of the strategic development plan leads

to the correct definition of the action plan.

In order to set the tasks of the university correctly, it is necessary to determine the role of
the university in the society (on the scale of Telavi municipality/Kakheti
region/Georgia/and at an international level), which should be compatible with the

conditions defined by the mission of the university.

In order to correctly formulate the next strategic development plan, it is necessary to
evaluate and analyze the performance of the previous strategic development plan
developed by the university (for which, for example, SWOT analysis/assessment / annual

self-assessment reports or, in general, evaluation of the past period can be used).

The new plans/challenges/goals of the university should be set based on the SWOT
analysis/assessment of the previous strategic development plan and/or the annual self-

evaluation reports and/or the evaluation analysis of the past period in general.

In order to fulfill the responsibilities taken by the mission, it is necessary to conduct a
public opinion survey (what does the community of the municipality / region / country

expect from the university? etc.), as well as a needs analysis.



6. The results of the needs analysis should be reflected in the strategic development plan as

goals/tasks/challenges and ways of solving them should be defined.

7. The development of the seven-year strategic development plan begins with each faculty,
structural unit, student self-government and other student associations of the university.
Employers, graduates, active members of society, non-governmental organizations and
others are involved in the process. The document is jointly formulated with the direct
involvement of the whole hierarchy of the administration and is approved by the decision

of the Academic Council.

8. According to the decision of the Academic Council, a working group is created, which
works on the document and submits it to the Academic Council within the term

determined by the Academic Council.

The working group should:

a) create an outline of the planning process;

b) distribute areas of responsibility among members of the working group;

c) accumulate the information coming from different structural units involved in the process;

d) create a working version of the document and distribute it to all participating circles for
comment;

d) hold a general discussion to get to know the existing opinions;

e) form the final version on the basis of the agreed opinions and, following the rules of the
relevant procedures, start the process to be approved.

9. The document should include a seven-year strategic development plan written in a specific
time frame.

10. The seven-year strategic development plan is accompanied by a three-year action plan,
which outlines implementation timelines, performance criteria and required resources.

11. The university's seven-year strategic development plan and three-year action plan should
reflect the ways of step-by-step fulfillment of the goals defined by the mission.



12. The university's seven-year strategic development plan and three-year action plan should
be realistic and achievable within the time specified in the document.

13. According to the decision of the Academic Council, a monitoring group responsible for
the implementation/evaluation of the strategic development plan is established, which
annually monitors/evaluates the performance of the goals/tasks defined by the three-year
action plan and the strategic development plan; Develops recommendations to eliminate
identified problems (if any). The above-mentioned group is accountable to the Academic
Council and annually submits a report on the implementation of the goals/tasks provided in
the strategic development plan.

14. The academic council, based on the conclusion of the monitoring/evaluation group, is
authorized to make an adequate response or, in order to eliminate the identified problems,
make changes to the action/strategic development plan.

Article 3. Making changes and additions to the rule

1. Amendments and additions to the rules are made by the decision of the academic and
representative councils.

2. The rule is valid upon approval
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