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General Description of Dissertation

Actuality of the research

The development and formation of educational processes in the Georgian educational system
has a long and interesting history. The educational system should be in the continuous reform
process in order to develop and the follow the current epochal changes. The mentioned changes
have been implemented on the bases of the long scientific researches, practical observation and
analysis. As a result, new methodology, methods, ways, forms, new pedagogical technologies were
created, which realization in practice showed their advantages and disadvantages.

Currently, we are in the same process now, when the global reforms of educational systems
are being processed all over the world. Georgian educational system is following the reforming
process, which is being implemented, and sometimes our educational system is a model and leader.

The main focus of our dissertation work is on creating the relevant conception and
researching the methods of effective self-realization of private schools. The actuality of the research
topic is approved with our analysis of private educational structure, values and results in the parallel
of the characteristics of the formal general education. The analysis showed that the private school
has the positive influence on the formal educational process. It has the right and authority to create
the innovative environment in the educational process, to add a new subject that is not considered
in the national curriculum and does not offer the formal education system. The school has the right
to suggest the schoolchildren to add the educational and teaching service that is defined in the
national curriculum or is not defined in the curriculum. All these need the modern approach,
building the new organizational structure of the educational process management, working on the
theoretical regulations of new conception that will contribute to the effective self-realization
process of private schools and the increase of the teaching and upbringing degree. This is our
research priority, which we consider is timely and actual direction.

Research goal.

The goal of the research is to work out the modern conception of effective self-realization of

private schools, which will contribute to the democracy of reforms implemented in the education
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system, to increase the quality degree of private schools, to form the schools with the high
standards, to make the adaptation to the European educational space.
Research object is the private schools.
Research subject
Revealing the effective means and methods of the adaptation of a private school to the
functional and social demands, as a management object in the education system, which will
contribute to the increase of motivation and practical values of educational activities at private
schools.
Research objectives
In order to implement our goal in practice, we have defined the following objectives:
+ Analyzing the of development problems and perspectives of private schools;
+ Analyzing the educational function, as a social function, of private schools;
+ Analyzing the problematic aspects of foundation and functioning of private schools in
Georgia and some other leader countries;
+ Systematic analysis of the general educational processes and conception of effective
self-realization of private schools;
+ Analytical methods of working on the conception of effective self-realization of
private schools;
+ Researching the factors contributing to the improvement of the main and effective
functioning that have the influence on private schools.
Scientific novelty of the dissertation
Besides the fact that the attention is paid to the development and functioning problems of
private schools within the current reforms in the Georgian educational system, there are some
defects in the system. These defects are practical, but the reason of them is that there is not almost
any scientific researches on private schools’ functioning. It has the subjective reason. During the 70
years, the educational institutions were only associated with the public structures, there were not
any schools in private property in practice. That is why the level of confidence by the government
or the society is very low. It is obvious that this factor has the influence among the scientists and
they avoid researching in this sector.
Thus, the dissertation work is the first attempt to work out the researches and relevant
conception of effective self-realization methods of private schools. In private, the directions of our
researches are: analysis of the problematic aspects, social function, development problems and

perspectives of founding the private schools; analytical method of working out the dynamics of the
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modern conception model of effective self-realization; all these define the scientific novelty of the
research work.

Theoretical-methodological basis of the research

The theoretical-methodological basis are the scientific works on the schools’ management
and functioning. Working on the modern models, methods and technologies of the schools’
effective functioning, and the analysis of the theoretical researches and practical experience. Based
all the above-mentioned, we have worked out the vision of the schools’ effective self-realization,
proper conclusions and recommendations.

Practical importance of the research

The conception presented in the dissertation work will contribute to the creation of new
theories of private schools’ effective management, enriches the alternative approaches of the
theoretical decision-making and process management in the education system, will help the
practitioner researchers; the dissertation work can be successfully used for the public school

management, too.

Summary of the Dissertation

The dissertation includes the summary in Georgian language, three chapters, bibliography,
conclusions and recommendations.

The printed dissertation is 165 page. Five scientific articles and two thesis of the
international scientific conference report are published and two scientific articles are being printed
(see the list of works).

Chapter I — Theoretical Basis of the Private Schools’ Effective Functioning includes six
paragraphs. There are successively given: Prerequisites of Private Schools Existence and Functioning
in Georgia; State Policy of the “Georgian Law of General Education towards the Private Schools;
Interaction of Private Schools with the Formal Education System; Social Demands towards the
Modern Schools; Problems and Perspectives of Private Schools’ Development; New Private Schools
in Georgia. The chapter ends with the conclusion.

Education has always been very important in Georgia, even old Greeks described the schools
of Kolkheti, and Greeks came to Pazisi Academy in order to get education. After the conquest of
Georgia by Russians, the Russian government abolished the Georgian national educational
institutions and they were replaced with the Russian schools. Besides the fact that the Russian

government did not care much for opening schools, the aspiration for learning was being increased;
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new private schools and boarding schools were opened in the cities and towns. In 1860, there were
all type 145 educational institutions, where 7850 schoolchildren studied. Besides the complete
factorial educational policy of Russian government, in the second part of XIX century, the
educational space was greatly expanded. During XIX century, Georgian people and intelligence did
not stop struggling for the foundation of high educational institution. Georgians’ aspiration for the
formation of intelligent society resulted that Tbilisi university became the first and most important
educational-scientific center. As we see, in Georgia in as state as private sector the interest towards
the education was not decreased, and it always was among the Georgian society’s interest.

The condition of Georgian public and private schools are regulated with the school’s routine,
which is created on the basis of the Georgian Constitution, Labor Code, “Georgian Law about
General Education” and other legislative and normative acts of the education system.

With the involvement of Georgian education system in the European united space, the
country took the responsibilities and obligations. Among them is modern understanding of teacher’s
profession. The Law of Education adopted in 2005 recognized the democratic management of
schools, its decentralization and accountability towards the society. The same law created the wide
competition among the private schools. Private schools communicate with the formal education in
two ways: on one side, it is often reply to the defects of the formal general education and reflects the
main characteristics. The main task of the formal education system and school is to create the
educational environment and resources in order to reach the national goals. Therefore, it selects the
human development-oriented educational conception; fundamental principle of private schools is
the result-orientation, which means providing pupils with the effective knowledge.

For the learning-teaching process, private schools in their organization consider the demands
of the formal education standards, and fundamental principle of its subject program’s main part is
the result-orientation. The educational goals are formed as a specific result, which is reflected as
knowledge and skills that pupils should acquire at the end of educational process.

The researches confirm that the great influence of the characteristics of the formal general
education on the private schools and private school structure, values and final results. On the other
hand, private schools influence the formal education process. In this point of view, it can involve a
new subject in the academic process, which is not defined in the national curriculum and formal
education system. Schools have the right to suggest the schoolchildren to add the educational and
teaching service that is defined in the national curriculum or is not defined in the curriculum.

Private schools have as positive as negative effect. In many countries, it improves the

educational results, increases pupils’ mobility indication and human capital. The most negative
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effect of the structure is inequality, which it deepens in the formal education system. When the
formal general education is not in compliance with the general demands, private schools have the
replacement function. If the access to this service is restricted with the financial or other structural
reasons, then the access to the qualified educational result is also restricted.

In this chapter, we have analyzed the society’s demand to the modern schools. There is the
reply to the question: What kind of relationship is between “market” and education, school and
parents or generally society? If we observe well, we will find out that for schools, parents and pupils
are “buyers”, “target groups” or consumers. Schools should understand the demands and wishes of
the potential pupils’ parents in order to work successfully, to attract pupils and to satisfy parents’
expectations. These are the market principles that state education system, in particular schools,
towards the new challenges.

In the analysis of the private schools’ development problems and perspectives, we highlight
the school systems, as dynamic systems, which define the people’s future and place in the society.
The focus in one the different efficiency factors of the author’s schools, such as high result-
orientation, leader director, convenient environment, strong interaction and collaboration between
the pedagogues, following schools’ goal, etc. There is given the example from the functioning
aspects of Kutaisi school “Ghonekveknisa”.

In the paragraph — New Private Schools in Georgia, we have analyzed the new private
schools, which started developing after the dissolution of the Soviet Union and the restoration of
our country’s state independence. Today, there are about 300 private schools in Georgia, where
about 50 000 pupils study.

Chapter II — Analysis of Private Schools’ Functioning Analysis includes six paragraphs:
Educational Function, as a Social Function; Analysis of the Foundation and Functioning Problematic
Aspects of Private Schools in Georgia and Some Leader Countries; Systematic Analysis in the
General Education Process; Systematic Analysis of Effective Self-realization Conception of Private
Schools, as its methodological Basis; Systematic Approach, as an Analytical Method of working on
the Modern Conception of Private School’s Self-Realization; Dynamics and Main Aspects of modern
conception Model of School’s Self-Realization.

The education service is the axis of the modern civilization and the important factor of the
development of society, country and region. In the realization of the educational function, the
complex social institute, such as education system, has a very important role. The development of
market relations in Georgia has resulted the changes in school education system. The educational

service market is formed, which offers wide choice of different direction schools. Each of them
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offers the consumers the different kinds of method. All these caused many theoretical and
organizational-methodological problems stated towards schools, which are connected with the strict
competitive conditions and necessity of adaptation. It is obvious that it is necessary to work out the
new approaches and directions of educational institution’s functional perfection.

There is interestingly given the analysis of the problematic aspects of the private schools’
foundation and functioning. In 2005, the Parliament of Georgia adopted the “Law about general
Education”, which considers quick and radical reforms of school system management in its
decentralization way. In our work, we focus on how the private school can be formed in our
country; what similarities and differences exist between our and other developed countries; the
answers of these questions are very interesting for the society, and very important in the reform
process in the education system. The license for private schools is issued by the Ministry of
Education and Science. The process is implemented in compliance with the rules and normative of
the Ministry of Education and Science of Georgia. The accreditation expanses of public schools are
provided by the government and the expenses of the private schools a proprietor of a school or any
other interested person. A private school, which is accredited by the Ministry of Education and
Science of Georgia is authorized to receive the state financing, but before the accreditation some
problems are raised. As we mentioned, a person, who is interested to found an accredited school in
compliance with the state standards, is obliged to pay the accreditation fee that is necessary for the
accreditation process. Founding a school also needs some unexpected expenses. It is obvious that this
creates some problems, that is why if the state, like the public schools, finance the accreditation
expenses of a private school, we will result much stronger private schools and the finances will be
used for the academic process. At private schools, the salary of personal is very problematic. The
expanses exceed income at new schools, which mainly are few; that is why schools have problems to
pay the appropriate salary for the personal. Besides the mentioned expanses, schools have to pay
income taxes. The dissertation paper aims to reveal and analyze such kind of problems and to work
out the effective recommendations. The systematic analysis is done for this reason, where the
several approaches of the school management’s classical theory are analyzed: scientific management,
administrative management and bureaucratic management. There is discussed French Henri Fayol’s
management theory, who is considered as a “father” of management thinking, and sociologist Max
Weber’s structure to reach the highest effectiveness of organization.

In the systematic analysis of the conception of private school’s effective self-realization, as in
its methodological basis, we review the strategic management, which is the unity of defined rules

and is compiled with the interconnected sub-systems.
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The analytical method of working out the modern conception of private school’s effective
self—realization is the unity of the states that have the strong influence on the organization at the
specific time. By “situational thinking”, the school management has the possibility to define the
factors, which will contribute to reach the organization target at specific time.

The situation approach methodology of a private school (not only) can be explained as a four
stage process. At the first stage, managers should learn the essence of the quantitative methods of
systematic analysis; at the second stage, managers should see the advantages and disadvantages; at
the following stage, managers define more important factors and possible effect in case of changing
them; at the last stage, managers should be able to connect the specific methods and means to escape
from the specific negative situation.

In the Dynamics and Main Aspects of modern conception Model of School’s Self-Realization,
there are given the strategies worked out on the basis of successful school examples, which will help
schools to form the personal’s and pupil’s success oriented mission.

Chapter III — Modern Conception of Private School’s Effective Self-Realization includes nine
paragraphs: Main Factors Influencing the Demands towards the Private Schools in Georgia; Factors
Contributing to the Improvement of the Private School’s Effective Functioning; Teacher’s
Professional Development Problems, as an Important Factor of Private School’s Effective
Functioning; Teacher’s Professional Development Programs in the Process of Georgian Education
System Reforms; Collaboration-Based Teaching and Teacher’s Collaboration Institute Development
at School Level; Teacher’s Selection for Educational Programs; Contributing to the Teacher’s
Professional Development; Teacher’s Selection and Preparation for School Leader ad Professional
Career; A Lesson, as a Complex Educational System for Human Formation.

Today, there is obviously lack of trust towards our school education from the society. We can
say that the opinions of school consumers (parents) are divided into several directions. We
permanently hear that tutors replaced school, teachers’ qualification is not enough, there is
incompliance between the educational plans and national exam demands; therefore, there is social
inequality in the education process, inappropriate manuals’ level, faulty infrastructure of many
schools, etc. Private schools, which try to establish in the educational process and implement all the
demand that come from the society in compliance with the national goals of education, that is why
the confidence towards the private sector is gradually being increased that is one of the main
factors, which influence the increase of private school demands. The mechanism of general
education system should be open and available for the society in order to do the self-evaluation with

the demand of society and to work out the method of improving the education. The failure of the
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general education’s quality evaluation and development’s effective system is conditioned with the
inefficient quality of school education and lack of confidence. It is necessary for the school’s quality
evaluation system to acquire the real content and convincingness, it should resemble the quality
education system of European countries with the content and not only shape.

The effective implementation of educational function is an important social task of any
civilized society. The educational function implementation is a modern civilized form of the
society’s service, and a very important factor of any country’s social and regional development. The
main educational function is a satisfaction of labor market demands with the competitive, high-
qualified and competitive personal. The satisfaction of educational demands is possible when the
teachers’ professionalism and intercollegiality result the mutual teaching. Considering the
“Hierarchy of Demands” by A. Maslow, which contributes to the teachers’ professional
development, is important for each teacher’s activity, because it will work more diligently in order
to win the respect and achieve the self-realization, to form a good school and organization, to use
the knowledge and experience in practice that is undoubtedly important factor for school’s effective
functioning.

One of the main characteristics of successful schools is the effective communication between
the teachers and school personal in order to improve the pupils’ results. According to Roland
Barthes, it is necessary to learn how many children’s life will be successful if teachers share their
knowledge. Teacher’s professionalism is important, however, the quality of teachers’ collaboration
and communication have greater effect on pupils’ achievement.

The existence of the obligatory structural groups at schools in Georgia is conditioned with
the law in force, the main focus in on the statistical data production and gender balance factor about
the personal. It is necessary for the school management to analyze the age data of personal in order
to plan human resource policy and to be ready for recruiting the new employees. It is better to
recruit the human resource with the competition. At some schools of Georgia, the volunteer and
internship system are implemented, which means that interested people have the possibility to do
internship without any salary. One more interesting method used in the selection process is the
evaluation process, which means revealing and evaluating the candidate’s knowledge, skills and
personal qualities in the situation connected with work. The advantage of method is that it gives us
the possibility to evaluate several candidates simultaneously according to the different parameters,
which is connected with the lack of expanses and difficulties than testing method. In the process of

working out the modern conception of private school’s effective self-realization, we pay big
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attention to the lesson, which is the complex educational system. There is given our vision, its

modern content, structure, function and results-oriented methods in details.

Conclusions and Recommendations

1. There are intensive reforms in the education system of Georgia. With the involvement of
Georgian education system in the European united space, the country took the
responsibilities and obligations. Therefore, the most important is the Law of Education
adopted in 2005, which analyzes the public school content and its status.

2. We consider the co-existence of private schools with the formal general education system
very important for the Georgian educational space, which development started after the
restoration of state democracy of our country. Since this, private sector has passed an
important way in the education system and has become very popular among the society.

3. The analysis of the private schools’ functioning and related problems give the theoretical
basis to create the modern conception of effective self-realization of private schools, which
will contribute to the increase of their functioning level.

4. In the dissertation, we focus on how the private school can be formed in our country; what
similarities and differences exist between our and other developed countries; the answers of
these questions are very interesting for the society, and very important in the reform process
in the education system.

5. A private school, which is accredited by the Ministry of Education and Science of Georgia is
authorized to receive the state financing, but before the accreditation some problems are
raised, which are mainly small contingent. Sometimes, the expanses exceed income at new
schools. Besides the mentioned expanses, schools have to pay income taxes, which
complicates their functioning.

6. Recently, the increase of the school mission importance caused the creation of so-called
“facade mission” at many schools. For the web-page or school’s official documents, school
management creates the school mission, which mostly remain as an isolated suggestions and
it is very difficult to use it with this function, for this reason it was created. The effective
school mission is not only oriented on teaching. Its focus is on learning and success of each
pupil. On the basis of the school’s successful practice, strategies and actions should be worked
out, which will help schools to form the each personal and pupil’ success oriented mission.

7. Private schools have as positive as negative effect. In many countries, it improves the

educational results, increases pupils’ mobility indication and human capital. The most
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10.

11.

negative effect of the structure is inequality, which it deepens in the formal education
system. When the formal general education is not in compliance with the general demands,
private schools have the replacement function. If the access to this service is restricted with
the financial or other structural reasons, then the access to the qualified educational result is
also restricted.

Private schools, which try to establish in the educational process and implement all the
demand that come from the society in compliance with the national goals of education, that
is why the confidence towards the private sector is gradually being increased that is one of
the main factors, which influence the increase of private school demands.

The quality evaluation and development’s effective system of general education has not
worked till today, which conditions the low quality of school education and lack of
confidence. It is necessary for the school’s quality evaluation system to acquire the real
content and confidence. It should resemble the quality evaluation system of the developed
countries with its content.

It is important for the private schools to realize the education values, to analyze the necessity
of perspective development and to proceed the teacher’s continuous development, as a
systematic and continuous process of personal perfection.

One of the main goals of the education reforms is the teacher’s professional development. It
is necessary that Teacher’s Professional Development Center and schools offer the
pedagogues a diverse courses and resources in order to increase the qualification. At the same
time, teachers should be motivated and interested to use all the available possibilities. He/she
should have the personal professional development plan, which she/he will plan the

professional goals and implementation.
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