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sadisertacio naSromis saerTo daxasiaTeba

kvlevis aqtualoba: maRali xarisxis ganaTleba Taname-
drove saganmanaTleblo dawesebulebebis warmatebis niS-
vnelovani faqtoria. Tavad saxelmwifoTa ganviTareba 
didwilad aris damokidebuli ganaTlebis xarisxze. umaR-
lesi ganaTlebis sistemis reforma, romelic 2004 wels 
daiwyo, umaRlesi ganaTlebis evropul sivrceSi integra-
cias da kursdamTavrebulTaTvis evropuli standartebis 
Sesabamisi ganaTlebis micemas isaxavda miznad. miuxeda-
vad miRweuli warmatebebisa, 12 wlis Semdeg, kvlavinde-
burad aqtualuria ganaTlebis reformis sakiTxebi. glo-
balizaciisa da swrafad cvalebadi codnis epoqaSi, kom-
paniebi da bazrebi kursdamTavrebulebisagan moiTxoven 
saerTaSoriso, ucxo enis codnisa da interkulturuli 
urTierTobebis gamocdilebas, imisaTvis, rom maT Tanam-
Sromlebs unari hqondeT _ warmatebiT imoqmedon saer-
TaSoriso asparezze. `ganaTlebis xarisxis gasazrdelad 
minimum sami pirobis Sesrulebaa saWiro: swavlebis in-
ternacionalizacia, standartizacia da ierarqizacia. 
internacionalizaciis gansaxorcieleblad TviTon swav-
lebis procesi unda dauaxlovdes saerTaSoriso stan-
dartebs (cxadaia, 2014)’’. ganaTlebis reformebisa da 
Tanamedrove moTxovnebis kvaldakval, universitetebi 
ufro met yuradRebas aqceven ganaTlebis internacio-
nalizacias. termini _ internacionalizacia, zogadad 
moicavs rogorc studentTa da moswavleTa, aseve aka-
demiuri personalisa da maswavleblis mobilobas, erTo-
bliv saganmanaTleblo programebs, saerTaSoriso Tanam-
Sromlobas kvleviTi proeqtebis farglebSi. rogorc 
erTi SexedviTac Cans, is Tavisi SinaarsiT droSi gaweri-



li sistemuri procesia da mis ganxorcielebas seriozu-
li administraciuli da finansuri mxardaWera sWirdeba. 
am masStabebis procesebi, ar SeiZleba mkvlevarebisaTvis 
yuradRebis miRma iyos darCenili. isini akvirdebian da 
ikvleven internacionalizaciis process, gamoaqvT mec-
nieruli daskvnebi (cxadaia, adamsi, naiTi, alfeniZe, el-
ingboe, viTi, maningi, qiangi, feiji, tabataZe da sxvebi), 
aviTareben TavianT Sexedulebebs, midgomebs da xSir Sem-
TxvevebSi saintereso Teoriebs qmnian. 

mravali kvleva adasturebs, rom zogierT SemTxvevaSi, 
internacionalizacia miznad isaxavs erovnuli Rireb-
ulebebisa da faseulobebis gavrcelebas. aseve, kvlevebi 
aCveneben, rom internacionalizaciis erT-erTi funq-
ciaa, gaizardos studentebs Soris internacionaluri 
da interkulturuli codna da kompetenciebi, rom xeli 
Seuwyos erebs Soris kulturul, ekonomikur, garemos 
dacviT da politikur kavSirebs.

jansaRi konkurencia saganmanaTleblo dawesebulebebs 
Soris boloniis procesis erT-erTi moTxovna da saqa-
rTveloSi ganaTlebis sferoSi reformebis mTavari mo-
napovaria. saqarTveloSi skolebisa da universitetebis 
warmatebuli funqcionirebisaTvis aucilebeli faqto-
ria, rom hqondeT avtorizacia da akreditacia miRe-
buli. is Tavis TavSi moiazrebs saganmanaTleblo dawe-
sebulebis imgvar mowyobas, saqmianobis menejmentsa da 
administrirebas, sadac SesaZlebeli iqneba ganxorciel-
des efeqturi urTierTobebi adgilobriv da saerTa-
Soriso doneze. boloniis procesma, bunebrivia saskolo 
seqtorzec gadmoinacvla da es savsebiT logikuria. 
radganac, ganaTlebis sistema, zogadad erTiania da mx-
olod ganaTlebis safexurebis mixedviT xdeba maTi form-

aluri dayofa sistemaSi. saqarTvelos saskolo seqtor-
Si, arsebuli realobiT, sagakveTilo procesebi, xSirad 
multikulturul garemoSi warimarTeba, rac skolis ad-
ministraciisa da pedagogebisagan adekvatur, gonivrul 
strategiisa da meTodologiis SerCevas moiTxovs. aseT 
garemoSi myofi moswavle, iRebs karg gamocdilebas mo-
mavali saerTaSoriso urTierTobebisaTvis. Sesabamisad, 
mniSvnelovania saqarTvelos saganmanaTleblo sivrceSi 
interkulturuli ganaTlebis principebis danergva, ro-
melic swavlebis internacionalizaciis mniSvnelovani 
mxardamWeri intrumentia. 

TurqeTisa da saqarTvelos samecniero _ saganmana-
Tleblo urTierTobas saintereso istoria aqvs. dRes 
saqarTveloSi warmatebiT funqcionirebs Turqi moR-
vaweebisagan dafuZnebuli Sps `CaRlaris~ saganmanaTle-
blo dawesebulebebi, rogoricaa: umaRlesi saswavle-
beli, liceumebi, skolebi. dawesebulebebi xels uwyobs 
moswavleebisa da studentebisaTvis interkulturuli 
ganaTlebis ganxorcielebas da efeqturi saerTaSoriso 
urTierTobebis maRal doneze warmarTvas. swored maT 
mier Casatarebeli samuSaoebis efeqturobis gazrdisaT-
vis aucilebeli koncefciis Zieba gaxda Cveni kvlevis in-
teresis sfero. Cveni sadisertacio naSromis formatSi 
dagegmili kvlevis gegmac amis mixedviT Camoyalibda da 
Sesabamisi saqmianobac am sakiTxebis irgvliv warimarTa. 

kvlevis mTavari kiTxva, romelmac gansazRvra Cveni kv-
levis ZiriTadi orientiri: ra saganmanaTleblo midgome-
bi da strategiebi ganapirobebs Sps `CaRlaris~ saagnama-
Tleblo qselSi swavlebis internacionalizaciis maRal 
dones? ra saxis saganmanaTleblo politika ganapirobebs 
internacionalizaciis efeqturobas am qselSi? 

3



 kvlevis hipoteza: vivaraudeT, rom Tu Camoyalibdeba 
Turquli da qarTuli mxareebis saganmanaTleblo-samec-
niero urTierTobebisadmi konceptualuri midgoma, ro-
melic Tavis TavSi moiazrebs Semdegi nabijebis sistem-
atizacias:

•	 �Turquli saganmanaTleblo dawesebulebebis efeq-
turi TanamSromluri komunikaciis gaRrmaveba sa-
ganmanaTleblo, samecniero, sajaro seqtorebSi;

•	 �saerTaSoriso urTierTobebis sferoSi erTobliv 
koordinacias sxva qveynebTan;

•	 �am koordinaciis farglebSi urTierTobebis 
damyarebas ucxoel partniorebTan erTobliv sas-
wavlo-samecniero sferoSi,

•	 �̀CaRlaris~ saganmanaTleblo qselSi swavlebis 
internacionalizaciis efeqturobis maCvenebeli 
kidev ufro gaumjobesdeba. 

Cveni kvlevis mizania: gamovavlinoT saqarTveloSi, Sps 
`CaRlaris~ saganmanaTleblo dawesebulebebSi(skolebi, 
kolejebi, liceumebi, umaRlesi saswavlebeli) is konkre-
tuli strategiebi da midgomebi, romlebic ganapirobebs 
dawesebulebebSi interkulturuli ganaTlebisa da in-
ternacionalizaciis maRal xarisxs.

kvlevis Teoriuli da meTodologiuri safuZvlebi: sa-
mecniero kvleva ZiriTadad dafuZnebul iqna Teoriul 
da praqtikul kvlevebze. kvlevis procesSi gaanalize-
bul iqna qarTvel da ucxoel mkvlevarTa naSromebi; 
movaxdineT internacionalizaciisa da interkulturuli 
ganaTlebis mxardamWeri organizaciebis masalebisa da 
saxelmwifo donis samarTlebrivi dokumentebis analizi, 
gamoviyeneT internacionalizaciis procesebSi sxvadasx-
va organizaciebis mier gamoqveynebuli universitetebis 

CarTulobis Sesaxeb statistikuri monacemebi. agreTve, 
kvlevisas gaanalizebul iqna ̀ CaRlaris~ qselis umaRlesi 
ganaTlebis dawesebulebebis veb-gverdebze ganTavsebuli 
masalebi interkulturuli ganaTlebis ganxorcielebisa 
da internacionalizaciis konteqstSi. 

praqtikuli kvlevebi, romlebic moicavda fokus 
jgufsa da anketur gamokiTxvas. 

kvlevis obieqtia: saqarTveloSi arsebuli `CaRlaris” 
saganmanaTleblo dawesebulebebi (skolebi, liceulebi, 
kolejebi, umaRlesi saswavlebeli).

kvlevis sagania: saqarTveloSi arsebuli `CaRlaris” 
saganmanaTleblo dawesebulebebis internacionalizaci-
is maCveneblis kvleva

kvlevis ZiriTadi amocanebi: 
•	 �internacionalizaciis cnebisa da multikultur-

alizmis identobis gansazRvra;
•	 �saqarTvelos ganaTlebis sistemis politikis ana-

lizi internacionalizaciis konteqstSi;
•	 �saqarTvelosa da TurqeTis respublikebis sagan-

manaTleblo urTierTobebis perspeqtivebis Ses-
wavla;

•	 �saqarTvelosi Sps `CaRlaris~ saganmanaTleblo 
dawesebulebebSi yvela im strategiis, misi Sesa-
bamisi Teoriuli da praqtikuli aqtivobebis Ses-
wavla, romlebic internacionalizaciis xarisxis 
amaRlebas ganapirobebs;

•	 �praqtikuli kvleviTi samuSaoebi, romelic daa-
dasturebda Cvens mier mTavari kvleviTi kiTxvis 
pasuxad gamoTqmul hipoTezas. 

 kvlevis meTodologia da meTodebi: sakiTxis mra-
valmxrivi SeswavlisaTvis gamoviyeneT kvlevis meTodo-
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logiaSi warmatebulad aprobirebuli triangulaciis 
meTodi, romelic sasurveli Sedegis misaRebad kvlevis 
sxvadasxva meTodebis gamoyenebas gulisxmobs. Teoriuli 
kvlevebis paralelurad, gamoviyeneT interviu(fokus 
jgufi) da anketuri gamokiTxva; anketaSi mocemuli iyo 
rogorc daxuruli kiTxvebi raodenobrivi monacemebis 
misaRebaT, aseve Ria kiTxvebi, romlebic Tvisebrivi ana-
lizis gakeTebis saSualebas gvaZlevda. monacemebi da-
muSavda kompiuterulad SPSS programiT. ganvsazRvreT 
kvlevis cdomileba da is 3,6 %- Seadgens. 

kvlevis mecniereuli siaxle: saqarTveloSi, aRniSnuli 
saganmanaTleblo qselis amgvari sistemuri gamokvleva 
internacionalizaciis konteqstSi jer ar momxdara. am-
denad, aRniSnuli naSromi, vfiqrobT, siaxlea interna-
cionalizaciis xarisxis ganviTarebaze momuSave mkvleva-
rebisaTvis da ganaTlebis muSakebisaTvis, rogorc gzam-
kvlevi. 

kvlevis praqtikuli mniSvneloba: vfiqrobT, rom kv-
levis Sedegebi waadgeba ara mxolod `CaRlaris~ dawe-
sebulebebs, aramed daexmarebaT sxva saganmanaTleblo 
dawesebulebebsac interkulturuli ganaTlebisa da in-
ternacionalizaciis problemebze muSaobisas. 

sadisertacio naSromis Sinaarsi
 
disertacia moicavs: Sesavals, sam Tavs, 12 paragrafs, 

disertaciis saboloo daskvnebsa da rekomendaciebs, gam-
oyenebuli da damuSavebuli literaturis nusxas. naSro-
mis moculoba Seadgens 136 gverds. 

Tavi I: internacionalizacia da saqarTvelos
ganaTlebis sistema

1.1. ganaTlebis sistemis internacionalizaciis
mecnieruli kvleva

paragrafi moicavs internacionalizaciis ganmarte-
bas, aRwerilobas, mis funqciebs, skolebisa da univer-
sitetebisaTvis internacionalizaciis politikiT dain-
teresebis mizezebs. paragrafSi moyvanilia saerTaSori-
so organizaciebis roli internacionalizaciis xelSewy-
obisa da ganxorcielebis saqmeSi. internacionalizaciis 
zusti identificirebisaTvis, aseve am procesebis efeq-
turi menejmentisa da administrirebisaTvis, moyvanilia 
mecnierTa da mkvlevarTa Sexedulebebi. mravali kvleva 
adasturebs, rom internacionalizaciis egreT wodeb-
uli kulturuli funqcia aris mniSvnelovani faqtori 
ganaTlebis internacionalizaciisaTvis. zogierT Sem-
TxvevaSi, internacionalizacia miznad isaxavs erovnuli 
Rirebulebebisa da faseulobebis gavrcelebas. aseve, 
kvlevebi aCveneben, rom `internacionalizaciis mizans 
warmoadgens survili, gaizardos studentebs Soris in-
ternacionaluri da interkulturuli codna da kompe-
tenciebi, riTac xeli Seuwyobs erebs Soris kulturul, 
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ekonomikur, garemos dacviT da politikur kavSirebs 
(naiTi, viTi, 1995)’’.

 ganaTlebis internacionalizacia mravali mkvlevaris 
mier aRqmulia, rogorc saganmanaTleblo dawesebule-
bebis pasuxi mzard globalizaciaze. es aris saskolo 
da sauniversiteto cxovrebaSi saerTaSoriso aspeqtebis 
damkvidrebis mudmivad mimdinare procesi.

1.2. interkulturuli ganaTleba, rogorc internaciona-
lizaciis ganxorcielebis ZiriTadi mxardamWeri instru-

menti zogadi ganaTlebis sistemaSi. 

paragrafSi warmodgenilia interkulturuli ga-
naTlebis politika saqarTveloSi, romelic ase mniS-
vnelovnad migvaCnia internacionalizaciis ganxor-
cielebisaTvis, gansakuTrebiT zogadi ganaTlebis siste-
maSi. paragrafSi xazgasmulia, rom 21-e saukunem ufro 
gaamZafra da axali realobis winaSe daayena kultura-
TaSoris urTierTobebi. es gansakuTrebiT im qveynebi-
sTvisaa SesamCnevi, sadac sayovelTao integraciis gar-
eSec mravaleTnikuri dasaxlebebi sWarbobs. saqarTvelo 
odiTganve gamoirCeoda eTnikuri mravalferovnebiT. 
`interkulturuli ganaTleba is instrumentia, romlis 
meSveobiTac SeiZleba Seicvalos adamianTa kulturaT-
Sorisi urTierTobebisaTvis damaxasiaTebeli uaryofiTi 
„bunebrivi“ qmedebebi. adamianTa Sexedulebebi SeiZle-
ba davajgufod da daviyvanoT kulturuli identobis 
Tormet wyaroze, romelic mniSvnelovan gavlenas gavle-
nas axdens swavla-swavlebis procesze (kuSneri, makklil-
andi, safordi, 2006). saqarTvelos eTnikuri mraval-
ferovneba Cans saqarTvelos ganaTlebis sistemaSic. saqa-

rTveloSi daaxloebiT `72 aTasi eTnikurad araqarTveli 
moswavlea, romelTagan 67953 moswavle, anu, daaxloebiT 
94%, araqarTulenovan skolebSi swavlobs. rogorc vxe-
davT, saqarTvelos saskolo seqtorSi, arsebuli realo-
biT, sagakveTilo procesebi, xSirad multikulturul 
garemoSi warimarTeba. Sesabamisad, mniSvnelovania saqa-
rTvelos saganmanaTleblo sivrceSi interkulturuli 
ganaTlebis principebis danergva. misi efeqturi ganxor-
cieleba aseve sistemur midgomebsa da winaswar strate-
giul dagegmarebas moiazrebs.am procesebs, bunebrivia 
skolis administracia Tavisi mmarTvelobis yvela donis 
monawileobiT warmarTavs. is Tavis TavSi SeiZleba moiaz-
rebdes: saskolo kurikulumis SigniT da gareT dagegmil 
saswavlo, kvleviT, sportul da socialur aqtivobebs, 
sadac CarTulebi SeiZleba iyvnen moswavleebi, maswavle-
blebi, mSoblebi, administracia, sxvadasxva organizaciis 
warmomadgenlebi, sazogadoebisaTvis cnobadi saxeebi 
da nebismieri dainteresebuli pirebi. mniSvnelovania, 
rom interkulturuli ganaTlebis gansaxorcieleblad 
skolis administraciis mier Camoyalibebuli strategia 
erTjeradi da fragmentuli ki ar iyos, aramed uwyvet 
ciklad Camoyalibebuli RonisZiebaTa sistema (iseve, ro-
gorc zogadad internacionalizaciis procesi), romelic 
Sesabamisi monitoringis pirobebSi orientirebuli iqne-
ba mudmiv ganviTarebaze. 
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Tavi II: internacionalizaciis xarisxis kvleva 
Sps `CaRlaris~ saganmanaTleblo qselis dawesebulebebSi

2.1. TurqeT _ saqarTvelos urTierTobebi 1991-2016 wlebSi 
da misi Semdgomi ganviTarebis perspeqtivebi. 

XX saukunis 90-ian wlebSi, sabWoTa kavSiris daSlis 
Semdeg, TurqeTi iyo erT-erTi pirveli saxelmwifo, 
romelmac 1991 wlis 16 dekembers scno saqarTvelos da-
moukidebloba da daamyara masTan diplomatiuri urT-
ierToba. aqedan daiwyo TurqeTsa da saqarTvelos Soris 
TanamSromluri urTierTobebis ganviTareba da es dRe-
sac aRmavali dinamikiT gamoirCeva. paragrafSi ganxilu-
lia saqarTvelo-TurqeTis urTierTobebis ganviTarebis 
etapebi da masStabebi, Semdgomi ganviTarebis perspeq-
tivebi.

2.2 _ 2.7. Sps `CaRlaris~ saganmanaTleblo dawesebulebebi 
saqarTveloSi

paragrafebSi warmodgenilia `CaRlaris~ dawesebule-
bebis, kerZod zogadi ganaTlebis seqtoris saqmianoba 
internacionalizaciis kuTxiT saqarTveloSi, romlebic 
saqmianobas Seudga saqarTvelos prezidentis brZanebiT, 
ganaTlebis saministros nebarTviT da mis mier damtkice-
buli saswavlo programebiT 1993 wlidan. 

1.	 TbilisSi demirelis saxelobis kerZo koleji; 
2.	 1994 wels _ baTumis rahid Sahinis saxelobis mego-

brobis liceumi 
3.	 1996 wels _ Tbilisis demirelis saxelobis kerZo 

dawyebiTi skola; 
4.	 2003 wels _ demirelis saxelobis kerZo dawyebiTi 

skola `sxivi” da demirelis saxelobis sabavSvo ba-
ga-baRi; 

5.	 2004 wels _ quTaisis niko nikolaZis saxelobis li-
ceumi; 

6.	 2006 wels Tbilisis nikoloz wereTlis saxelobis 
saerTaSoriso skola; 

7.	 2007 wels _ rusTavis rusTavelis saxelobis 
skola. marneulis daviT aRmaSeneblis saxelobis 
gaxangrZlivebuli swavlebisa da enaTa centrebi. 

8.	 2011w. qalaq marneulis aRmaSeneblis saxelobis 
dawyebiTi skola. 

maTi saqarTveloSi ocwliani saqmianobis gaanalize-
ba gvarwmunebs, rom `CaRlaris~ qseli, Tavisi arCeuli 
politikiT, xels uwyobs skolebSi saukeTeso multikul-
turuli garemos Seqmnas, qarTvel da araqarTvel mo-
swavleebs Soris tolerantuli da pativsacemi urTier-
Tobebis Camoyalibebas, saerTaSoriso saganmanaTleblo 
urTierTobebis ganviTarebisa da internacionalizaciis 
maRal xarisxis dinamikas. 

 skolebis, kolejebisa da liceumebis misiebis saerTo 
analizi gvaZlevs imis Tqmis saSualebas, rom maTi saqmi-
anoba orientirebulia: 

•	 �Tanamedrove, mudmivad ganaxlebadi codnisadmi 
adaptirebis unar-CvevebiT aRWurvili pirovne-
bebis aRzrdaze;

•	 �internacionaluri da multikulturuli adamian-
ebis Camoyalibebaze;

•	 �saerTaSoriso, globaluri bazrisaTvis konkuren-
tunariani kursdamTavrebulis momzadebaze.	  

 Tumca, ikveTeba erTi ukmarisoba: radganac Cveni Teo-
riuli kvleva skolebis veb-gverdebis SeswavliT mopove-
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buli informaciebis analizs isaxavda miznad, gamoCnda 
erTi problema: informaciaTa erTgvari simwire igrZno-
ba skolebis veb-gverdebis daTvalierebisas. ufro met-
ic, SeuZlebeli iyo ramdenime skolis Sesaxeb informa-
ciis miReba mxolod veb-gverdis saSualebiT da maT Ses-
axeb informaciebi sxva wyaroebiT SevavseT. TiTqmis araa 
koordinacia skolebis mier Casatarebel RonisZiebebs 
Soris, ris Sevsebas vecadeT Tavad qselis erTiani bazis 
moZiebiT, Tumca analogiuri problemebi dagvxvda aqac.

 vvaraudobT, rom Tu Camoyalibdeba `CaRlaris` sa-
ganmanaTleblo dawesebulebebis internacionalizaciis 
xarisxis mudmivi zrdisadmi sistematizaciis erTiani, 
konceptualuri midgoma, Sedegebi ufro maSstaburi gax-
deba. 

2.8. internacionalizaciis xarisxis kvleva `CaRlaris~ 
saganmanaTleblo qselis umaRles safexurze (Savi zRvis 

saerTaSoriso universiteti)

paragrafSi ganxilulia Savi zRvis saerTaSoriso uni-
versitetis saqmianoba internacionalizacis konteqstSi. 
amisaTvis gamoviyeneT universitetis wesdeba, rogorc 
dawesebulebis mtavari samoqmedo dokumenti. mkvleva-
rebi gamoyofen internacionalizaciis warmatebiT ganx-
orcielebis sam ZiriTad aspeqts:

•	 maRali rangis menejerebis mxridan mkveTrad 
gamoxatuli mizanswrafva, 

•	 akademiuri da administraciuli personalis aqti-
uri CarTuloba, 

•	 saerTaSoriso mimarTulebebiT muSaobis asaxva 
universitetis misiasa da sxva normatiul doku-
mentebSi. 

rogorc universitetis regulaciebis zogadma Seswav-
lam gamokveTa, Savi zRvis saerTaSoriso universitets 
internacionalizaciis politikis gasatareblad calke 
strategiuli dagegmareba ar aqvs, magram misi elementebi 
kargadaa integrirebuli universitetis misiaSi, xedvasa 
da xarisxis politikaSi. internacionalizaciis xarisxze 
pasuxismgebloba universitetSi gadanawilebulia mmarT-
velobis yvela struqturul rgolsa Tu individualur 
pirovnebebze (programis xelmZRvaneli) da SeiZleba iTq-
vas, rom srulad pasuxobs zemoT gansazRvrul aspeqtebs. 

III. kvleva

Cveni sadisertacio naSromis farglebSi CavatareT kv-
leva, sadac gamoviyeneT raodenobrivi da xarisxobrivi 
kvlevis meTodebi. kvlevis mizani iyo: `CaRlaris~ qselT-
an raime formiT dakavSirebuli adamianebis interkul-
turuli da internacionalizaciis mgrZnobelobis dad-
gena. meTodologia“: zemoT aRniSnuli miznebis misaRw-
evad kvlevis 2 meTodi SeirCa: 1) fokus-jgufi, interviu 
2) gamokiTxva specialurad SemuSavebuli anketa-kiTxva-
ris meSveobiT; 

SerCeva: moxda miznobrivi principiT: `CaRlaris~ 
qselTan raime formiT dakavSirebuli adamianebi. kvl-
evaSi monawileobda 7 skolasa da erT umaRles saswav-
lebelTan dakavSirebuli adamianTa jgufi. sabolood, 
fokus-jgufisaTvis SeirCa 20 pirovneba. xolo, anketa 
kiTxvarebi momzadda 140 cali. 

1312



3.1. fokus-jgufi

kvlevis farglebSi Catarda 4 fokus-jgufi, romelTa 
statusebi iyo: maswavlebeli da leqtori, moswavle, mSo-
beli da sxva, maTgan gansxvavebuli statusis mqone ada-
miani, romlebic qselis saqarTveloSi funqcionirebis 23 
wlis manZilze raime kuTxiT (swavlobda, muSaobda, er-
Toblivad monawileobda mis saqmianobaSi, iyo mSobeli, 
qselis romelime dawesebuleba maspinZlobda mas, an Ta-
vad iyo maspinZeli saerTaSoriso urTierTobebis ganx-
orcielebisas) ukavSirdeboda dawesebulebebs. fokus-
jgufebi ganxorcielda winaswar SemuSavebuli protoko-
lis da gaidebis Sesabamisad. fokus-jgufebi Cawerilia 
diqtofonze. fokus-jgufebSi mimdinare saubrebi dafiq-
sirda video kamerebiTac, romlebic gadmovitaneT dis-
kebze (disertacias Tan erTvis). kvlevis meTodologiis 
SerCevisas, CvenTvis mniSvnelovani da arsebiTi aRmoCnda 
ganaTlebis sferos kvlevis meTodologiaSi mocemuli 
aseTi fraza: `Tvisebrivi kvlevisas“ SeiZleba narativ-
is, anu, monaTxrobis saxiT daiweros, sadac es sakiTebi 
iqneba dalagebuli. aseTi angariSi jgufis, an kulturis 
arsebiTi maxasiaTeblebis aRweras, analizs, interpreta-
ciasa da axsnas moicavs (koheni, da sxvebi. 2011)’’. Cvens 
SemTxvevaSi, aseT jgufs Sps ̀ CaRlaris“ saganmanaTleblo 
qselTan dakavSirebuli adamianebi warmoadgens, xolo 
interviuerTa monaTxrobi swored analizisa da inter-
pretaciisaTvisaa gamoyenebuli qselis mier warmarTuli 
internacionalizaciis politikaze saubrisas. 

interviuerTa pozitiuri damokidebuleba qselis mier 
uwyveti ganaTlebis politikis maRal doneze ganxor-
cielebis Sesaxeb kargad Cans teqstebSi, romlebic nara-

tiuli kvlevebis dizainis farglebSi, mcire damuSavebis 
Semdeg warmodgenilia winamdebare naSromSi. SeiZleba 
davaskvnaT, rom dawesebulebaTa qselis administracia 
mudmivad orientirebulia warmatebebze, saxelmwifo 
prioritetebis gaTvaliswinebiT efeqtur saganmanaTle-
blo menejmentze, romelic adgilobriv da saerTaSori-
so kavSirebisa da urTierTobebis bazaze xorcieldeba; 
zrunavs moswavleTa, studentTa da leqtorTa waxalise-
basa da mudmiv profesiul da socialur ganviTarebaze 
internacionalizaciis konteqstSi. 

3.2 anketuri gamokiTxva

kvlevebis srulfasovnebisa da meti informaciis 
miRebisaTvis `CaRlaris~ saganmanaTleblo qselis dawe-
sebulebebis personalTan, mSoblebTan da moswavleebTan 
CavatareT anketuri gamokiTxva, romlis mizanic dawese-
bulebebSi internacionalizaciisa da interkulturuli 
ganaTlebis politikis efeqturobis dadgena gaxldaT. 
amisaTvis SevimuSaveT anketa 10 kiTxviT, sadac 7 kiTxva 
iyo daxuruli tipis, xolo danarCeni _ sami Ria tipis.mo-
nacemebi damuSavda kompiuterulad SPSS programiT. rva 
skolisaTvis SevarCieT 140 respodenti da sabolood, 120 
Sevsebuli anketis analizi movaxdineT. respodentTa pa-
suxebis damuSavebisas warmoCinda dawesebulebis mier in-
ternacionalizaciis xarisxis amaRlebaze zrunvis iseTi 
strategiebi, rogorebicaa: mudmivi muSaoba sxva qveynebis 
moqalaqeebis (moswavleebis, leqtorebis) mosazidad sas-
wavleblad/samuSaod, maTi individualuri saWiroebebis 
gaTvaliswineba da xelSewyoba, qarTveli da araqarTveli 
bavSvebisa da leqtorebis uflebebis TanabarZalovani 
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dacva, skolebis mudmivi xelSewyoba bavSvebis saerTaSor-
iso olimpiadebsa da festivalebze monawileobisaTvis, 
sxvadasxva erovnebisa da kulturis warmomadgenlebi-
saTvis komfortul multikulturul garemos Seqmna, 
erToblivi RonisZiebebis, saRamoebis, eqskursiebis mowy-
oba, sxvadasxva kulturuli RonisZiebebis organizeba 
sxvadasxva qveynebTan TanamSromlobiT, erovnebaTSorisi 
da kulturaTaSorisi dialogebis arsebobis xelSewyoba, 
romlis farglebSic sxvadasxva religiisa d akulturis 
mqone adamianebi metad uaxlovdebian da umegobrdebian 
erTmaneTs. Tumca, anketebis damuSavebisas gamoikveTa me-
tad sayuradRebo sakiTxi: igrZnoba qselis dawesebule-
bebSi realurad Catarebuli samuSaoebis gavrcelebisa da 
gaziarebis Sesaxeb informaciis gavrcelebis nakleboba. 
swored aman daadastura Cveni hipoTeza imis Sesaxeb, rom 
yvela konkretuli sakiTxis efeqturad ganxorcielebas 
kompleqsuri da sistemuri midgoma sWirdeba, romlis 
ganxorcielebis erT-erTi mZlavri instrumenti erTiani 
sainformacio bazis arsebobaa. rogorc Cvens mier mop-
ovebuli masalebidan irkveva, Savi zRvis saerTaSoriso 
universitets eleqtronuli marketingis kargi gamoc-
dileba da saerTaSoriso aRiareba gaaCnia. vfiqrobT, 
rom maTi gamocdilebis gamoyeneba da `CaRlaris~ sagan-
manaTleblo qselisaTvis erTiani sainformacio bazis 
arseboba Sekravda da erTians gaxdida qselis muSaobas. 
anketurma gamokiTxvamac sruliad gamokveTa amgvari er-
Tiani bazebis funcqionirebis aucilebloba. 

disertaciis saboloo daskvnebi da 
rekomendaciebi

•	 ganaTlebis sistemis internacionalizacia Tavis 
TavSi moiazrebs saganmanaTleblo dawesebulebis 
imgvar mowyobas, saqmianobis menejmentsa da admin-
istrirebas, sadac SesaZlebeli iqneba ganxorciel-
des maRali donis urTierTobebi saerTaSoriso 
doneze. es SeiZleba iyos: studentTa da leqtorTa 
gacvla saerTaSoriso doneze, erToblivi swavlisa 
da kvlevebis dagegmva, konferenciebis Catareba, 
erToblivi programebis Seqmna da ganxorcieleba, 
sxvadasxva kulturuli, sportuli, saganmanaTleb-
lo aqtivobebis ganxorcieleba. amasTanave, es uni-
versitetis keTili neba ki araa, aramed saxelmwifo 
standarti da minimaluri moTxovnaa.

•	 internacionalizacia da globalizacia Tanmdevi 
procesebia: swrafad cvalebadi globaluri cod-
nisa da teqnologiebis Tanamedrove eraSi, urT-
ierTdakavSirebuli kompaniebi da bazrebi kurs-
damTavrebulebisagan moiTxoven saerTaSoriso 
urTierToebisaTvis aucilebel unar-Cvevebs, ucxo 
enis codnasa da interkulturuli urTierTobebis 
gamocdilebas. mxolod aseTi ganaTlebis fargleb-
Si eqnebaT maT TanamSromlebs efeqturi muSaobis 
SesaZlebloba, xolo Tavad kompaniebi SeZleben _ 
iyvnen warmatebuli da damkvidrebulni saerTaSor-
iso konkurenciis pirobebSi .

•	 sayuradReboa internacionalizaciis kulturuli 
fuqncia, romlis mixedviTac, internacionaliza-
ciis mizezs warmoadgens survili gaizardos stu-
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dentebs Soris internacionaluri da interkul-
turuli codna da kompetenciebi, riTac xeli Seu-
wyos erebs Soris kulturul, ekonomikur, garemos 
dacviT da politikur kavSirebs.

•	 ganaTlebis internacionalizacia mravali mkvl-
evaris mier aRqmulia, rogorc saganmanaTleblo 
dawesebulebebis pasuxi mzard globalizaciaze. es 
aris saskolo da sauniversiteto cxovrebaSi saer-
TaSoriso aspeqtebis damkvidrebis mudmivad mimdi-
nare procesi.

•	 radganac internacionalizacia aRqmulia, rogorc 
procesi, is eqvemdebareba klasikuri strategiuli 
dagegmarebis process(Sovhartis cikli), romelic 
moicavs resursebis gamoyenebas da etapebs, rog-
orebicaa: strategiuli dagegmva, ganxorcieleba, 
monitoringi da Semdgomi ganviTareba,

•	 internacionalizaciis xarisxis amaRlebis strat-
egiebis analizisas zogadi ganaTlebis sistemaSi, 
wina planze iwevs saskolo sivrce, sadac saqarT-
velos eTnikuri mravalferovnebidan gamomdinare 
Seqmnilia multikulturuli garemo da am gare-
moSi moiazrebian ara mxolod moswavleebi, aramed 
maswavleblebic, zog SemTxvevaSi _ administracia.

•	 interkulturuli ganaTlebis politika SeiZleba 
moiazrebdes kurikulumis SigniT da gare aqtivo-
bebs, aseve saganmanaTleblo da arasaganmanaTle-
blo _ sportul, kulturul, saqvelmoqmedo da 
socialur RonisZiebebs.

•	 saqarTveloSi ocwliani saqmianobis gaanalizeba 
gvarwmunebs, rom `CaRlaris~ qseli, Tavisi arCeu-
li politikiT xels uwyobs skolebSi saukeTeso 

multikulturuli garemos Seqmnas, qarTvel da 
araqarTvel moswavleebs Soris tolerantuli da 
pativsacemi urTierTobebis Camoyalibebas, saer-
TaSoriso saganmanaTleblo urTierTobebis ganvi-
Tarebisa da internacionalizaciis maRal xarisxis 
dinamikas.

•	 ,CaRlaris~ skolebis, kolejebisa da liceumebis 
misiebis saerTo analiziT vaskvniT, rom es dawese-
bulebebi orientirebulia: 

*	�Tanamedrove, mudmivad ganaxlebadi codnisadmi 
adaptirebis unar-CvevebiT aRWurvili pirovne-
bebis aRzrdaze;

*	�internacionaluri da multikulturuli adamian-
ebis Camoyalibebaze;

*	�saerTaSoriso, globaluri bazrisaTvis konkuren-
tunariani kursdamTavrebulis momzadebaze.

•	 vvaraudobT, rom Tu Camoyalibdeba `CaRlaris` 
saganmanaTleblo dawesebulebebis internacio-
nalizaciis xarisxis mudmivi zrdisadmi sistem-
atizaciis konceptualuri midgoma, Sedegebi ufro 
maSstaburi gaxdeba. vfiqrobT, rom is Tavis TavSi 
unda moiazrebdes Semdegi aucilebeli nabijebis 
ganxorcielebas:

•	 `CaRlaris“ dawesebulebaTa ganxorcielebuli da 
gansaxorcielebeli aqtivobebis sistemurad dal-
agebas;

•	 zogadad `CaRlaris“ saganmanaTleblo qselis in-
ternacionalizaciis uwyveti strategiis Camoyal-
ibebas, xedvisa da misiis gansazRvras, mis gansaxor-
cieleblad aucilebeli amocanebis Camoyalibebasa 
da arsebuli Sedegebis indikatorebad gamoyenebas, 
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romelic samomavlo gaumjobesebaze TvalsaCino 
suraTs Seqmnis;

•	 saerTaSoriso urTierTobebis sferoSi Semdgom 
koordinacias sxva qveynebis saganmanaTleblo 
dawesebulebebTan;

•	 am koordinaciis farglebSi urTierTobebis er-
Tiani sainformacio bazis Seqmnas, romliTac ufro 
gaadvildeba qselis SigniT da aseve, adgilobriv 
da ucxoel partniorebTan erToblivi saqmianoba 
saswavlo _ samecniero da kulturul sferoebSi. 

kvlevis ZiriTadi Sedegebi aisaxeba Semdeg

samecniero naSromebSi:
1. �adem onal `TurqeTisa da saqarTvelos samecniero-

saganmanaTleblo urTierTobebi’~ kompiutingi/in-
formatika/ganaTlebis mecnierebebi/maswavleblis 
ganaTleba. III saerTaSoriso samecniero konferen-
cia. baTumi, 2014w.

2. �adem onal, `ganaTlebis internacionalizaciis 
maCvenebeli Sps `CaRlaris~ saganmanaTleblo siste-
mis saqmianobis magaliTze’’. saerTaSoriso samec-
niero konferencia: `ganaTleba, kvleva, praqtika’’. 
Sromebis krebuli. iakob gogebaSvilis saxelobis 
Telavis saxelmwifo universiteti, ganaTlebis mec-
nierebaTa fakulteti, Telavi, 2016 w.

3. �adem onali. `internacionalizaciis maCveneblis kv-
leva saqarTveloSi, Sps `CaRlaris~ saganmanaTleb-
lo skolebis qselSi.~ saerTaSoriso samecniero Ju-
rnali: `inteleqti’’. ISSN 1512 -0333. 2(55). Tbilisi, 
2016 w. 
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General Description of the Dissertation

Actuality of the research: 
The high quality of education is the important factor of success of 

the modern educational institutions. The development of the states is 
greatly depended on the education quality. The high education system 
reforms, which started in 2004, aimed at integrating the in the Eu-
ropean education space and giving graduates the education relevant 
to the European standards. Besides the achieved successes, after 12 
years, the issues of educational reforms are still very actual. In the 
epoch of globalization and quickly changeable knowledge, the com-
panies and market demand the international, foreign language knowl-
edge and intercultural relation’s experience from graduates in order to 
have the human resource with the skill of working at the international 
level. “For increasing the education quality, at least three following 
conditions need to be implemented: internationalization of teaching, 
standardization and hierarchization. In order to realize the internation-
alization, the teaching process itself should approach to the interna-
tional standards (Tskhadaia, 2014). In the parallel of the education 
reforms and modern demands, the universities pay more and more 
attention to the internationalization of education. The term “interna-
tionalization “generally covers the mobility of as students and pupils 
as academic personnel and teachers, joint educational programs, inter-
national collaboration on the research projects. As we see it itself is the 
systemic process in time and its implementation needs the important 
administrative and financial support. This level processes cannot be 
stay behind the attention of researchers. They observe and investigate 
the internationalization process, work out the scientific conclusions 
(Tskhadaia, Addams, Nighty, Alpenidze, Ellingboe, Vitt, Manning, 
Feig, Tabatadze, etc.), develop their opinion, approaches, and create 
interesting theories in most cases.
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Many researches approve that in some cases the internationaliza-
tion aims at spreading the values. In addition, the researches show 
that one of the functions of internationalization is to increase the in-
ternational and intercultural knowledge and competencies between 
students in order to support the cultural, economic, environmental and 
political connection between the nations. 

Healthy competition between the educational institutions is one 
of demands of Bologna process, and it is a great success of reforms 
in the Georgian education system. For functioning, Georgian schools 
and universities need to have authorization and accreditation, which 
includes the educational institution’s management and administration, 
where the effective relations can be developed at the national and in-
ternational level. It is natural and logical that Bologna process has 
the impact on the school sector as well. Education system is united 
and is only formally divided due to the educational stages. In the 
Georgian school sector, nowadays the lessons are proceeded in the 
multicultural environment that needs the accurate, clever strategy 
and methodology from the school administration and teachers. A 
school pupil in such environment receives a very good experience 
for the future international relations. Therefore, it is important to 
implement the intercultural education principles in the Georgian 
education system, which is an important supporting instrument of 
teaching. 

The scientific–educational relation between Georgia and Turkey 
has the very interesting history. Today, LLC “Chaglar’s” educational 
institutions that are founded by the Turkish statesmen function suc-
cessfully; they are high educational university, lyceums, schools. 
These institutions contribute to the intercultural education implemen-
tation and effective international relations for the pupils and students 
at high level. For increasing their working quality, it is necessary to 
look for the conception that is our research interest, and due to it, 

within the dissertation work, the research plan was formed and the 
research activities were implemented.

The main research question that defined the main research line 
is which educational approaches and strategies define the high level 
of teaching internationalization at LLC “Chaglar’s” educational net-
work? What kind of educational policy defines the effectiveness of 
internationalization in this network? 

Hypothesis of the research: We have assumed that if the concep-
tual approach to the educational-scientific relations between Georgian 
and Turkish sides is formed, which itself considers the systematization 
of the following steps:
	Strengthening the effective collaborative communication of 

the Turkish educational institutions in the educational, scien-
tific, public sectors;

	The joint coordination with other countries in the field of inter-
national relations;

	Developing the relations with the foreign partners in the edu-
cational-scientific field within the coordination., improving the 
indicators of internationalization effectiveness of teaching in 
the “Chaglar’s” educational network.

Research goal is to find out the strategies and approaches at the 
LLC “Chaglar’s” educational institutions in Georgia, which condition 
the high quality of intercultural education and internationalization at 
the institutions. 

Theoretical and methodological basis of the research: the sci-
entific research is mainly based on the theoretical and practical re-
searches. In the research process, the worked of Georgian and foreign 
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researchers have been analyzed; the internationalization and intercul-
tural education supporting organizations’ materials and state level leg-
islative documents were analyzed; we have used the statistical data on 
the engagement of universities published by the different organization 
in the internationalization processes. In addition, the materials dis-
played on the web-page of high educational institutions of “Chaglar” 
were studied in the context of intercultural education implementation 
and internationalization. 

The practical researches, which included the focus groups and 
questionnaires.

Object of the research: the educational institutions of “Chaglar” 
in Georgia (schools, lyceums, colleges, high educational institutions).

Subject of the research is to study the internationalization indica-
tors of educational institutions of “Chaglar” in Georgia.

The main objectives of the research:
	To define the concept of internationalization and identity of 

multiculturalism;
	To analyze the policy of Georgian educational system in the 

context of internationalization;
	To study the perspectives of educational relations between 

Georgia and Turkey;
	To study the theoretical and practical activities of the strategy of 

LLC “Chaglar’s” educational institutions in Georgia, which will 
promote the increase of internationalization quality;

	Practical research works that will approve the hypothesis to 
respond the main question of the research.

Methodology and methods of the research: in order to study the 
issue in many ways, we have used the triangulation method that is suc-
cessfully approbated in the research methodology and means the use 
of different methods of research to get the desired result. In the paral-
lel of theoretical researches, we have used interviews (focus groups) 
and questionnaires; in the questionnaires, there were given the closed 
questions to receive the quantitative data, and also open questions that 
gave us the possibility to do the qualitative analysis. The data was 
processed with SPSS program. We have defined the research error and 
it is 3.6%. 

Scientific novelty of the research: in Georgia, the systematic re-
search of the mentioned educational network has not been done in the 
context of internationalization. Thus, in our opinion, the current work 
is novelty for the researchers on the development of internationaliza-
tion development and people working in the education system, as it 
represents a guide.

Practical importance of the research: we think that research re-
sults will be beneficial for not only “Chaglar’s” institutions, but also 
it will assist other educational institutions while working on the inter-
cultural education and internationalization problems.
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Summary of the Dissertation

The dissertation includes: introduction, three chapters, twelve 
paragraphs, final conclusions of dissertation and recommendations, 
and the bibliography. The dissertation work is consisted of 136 pages.

Chapter I: Internationalization and Georgian Education System

Scientific Research of Internationalization of Education System

The paragraph covers the definition of internationalization, de-
scription, its functions, schools and reasons why universities should 
be interested in the internationalization policy. In the paragraph, there 
is given the role of international organizations to improve the interna-
tionalization. For accurate identification of internationalization, effec-
tive management and administration, there are given the opinions of 
the scientists and researchers. Many researchers confirm that so-called 
cultural function of internationalization is a very important factor for 
the internationalization of education. In some cases, internationaliza-
tion aims art spreading the values. In addition, the researchers show 
that “the goal of internationalization is the wish to increase the inter-
national and intercultural knowledge and competencies between stu-
dents that will contribute to the cultural, economic, environmental and 
political relations between the nations (Nighty, Vitt, 1995). 

The internationalization of the education is perceived by many 
researchers as the respond of educational institutions to the growing 
globalization. This is the permanent process of international aspects 
implementation ins school and university life. 

Intercultural Education, as the Main Supporter Instrument 
of Internationalization Implementation in the General Education 
System

In the paragraph, there are is presented the intercultural educa-
tion policy in Georgia, which we consider as very important issue in 
the internationalization implementation, in particular in the general 
education system. In the paragraph, we highlight that 21st century 
strengthened the intercultural relations and stated it towards the new 
reality. It is especially obvious for the countries, where the multiethnic 
communities live without any general integration processes. From the 
very beginning, Georgia was distinguished with the variety of ethnics. 
“Intercultural education is the instrument that can change the negative 
“natural” human actions that are characteristics to the intercultural re-
lations. The opinions can be divided into two groups and select 12 
cultural identities, which have the great influence on teaching-learning 
process (Kushner, McClelland, Safford, 2006). Georgian ethnic vari-
ety is visible in the Georgian education system. In Georgia, “there are 
about 72 000 ethnic non-Georgian pupils, from where 67953 pupils 
or 94% study at the non-Georgian language schools. As we see, in the 
Georgian school sector, the current reality, lesson processes are often 
processes in the multicultural environment. Therefore, it is important 
to implement the intercultural educational principles in the Georgian 
education space. Its effective implementation also includes the sys-
tematic approaches and strategic planning. These processes will be 
implemented with the engagement of all level of the school admin-
istration that may include curricular and extracurricular educational, 
research, sport and social activities, where pupils, teachers, parents, 
administration and other organizations’ representatives, famous peo-
ple and any interested people will participate. It is important that the 
strategy of intercultural education implementation prepared by school 
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administration should not be fragmental, but the system of continuous 
activities (as, generally internationalization process), which will be 
oriented on the permanent development with the relevant monitoring. 

Chapter II. Research of Internationalization Quality at LLC 
“Chaglar’s” Educational Institutions

2.1. Turkish-Georgian Relation during 1991-2016 and its Future 
Development Perspectives

During 90ies of XX century, after the dissolution of the Soviet 
Union, Turkey was one of the first states that recognized the indepen-
dence of Georgian on December 16, 1991, and developed the diplo-
matic relations with Georgia. This was the beginning of the collabora-
tion between Turkey and Georgia that still continues. In the paragraph, 
we review the development stages, scales and future perspectives of 
the relations between Georgia and Turkey. 

2.2. -2.7. LLC “Chaglar’s” Educational Institution in Georgia

In the paragraphs, there are given the internationalization activities 
in Georgia at the “Chaglar” institutions, in particular general educa-
tion sector, which started functioning due to the regulation of Geor-
gian President, permission of the Ministry of Education and approved 
educational programs since 1993.

1.	 Demirel Private School in Tbilisi;
2.	 Rashid Shaheen Friendship Lyceum in Batumi, in 1994
3.	 Demirel Private Primary School in Tbilisi, in 1996;
4.	 Demirel Private Primary School “Skhivi” and Demirel Kinder-

garten in Tbilisi, in 2003;
5.	 Niko Nikoladze Lyceum in Kutaisi, in 2004;

6.	 Nikoloz Tsereteli International School in Tbilisi, in 2006;
7.	 Rustaveli School in Rustavi. David Agmashenebeli Teaching 

and Language Centers in Marneuli, in 2007;
8.	 David Agmashenebeli Primary School in Marneuli, in 2011.

The analysis of its 20-year experience in Georgia makes us sure 
that “Chaglar” network with its policy contributes to create the best 
multicultural environment, to form the tolerant and respectful rela-
tions between Georgian and non-Georgian pupils, to develop the in-
ternational educational relations and dynamic of high quality of inter-
nationalization.

The general analysis of the schools, colleges and lyceums give the 
possibility to say that their action is oriented:
	On upbringing the humans with the modern, permanently up-

datable knowledge and skills;
	International and multicultural human formation;
	Preparing the competitive graduates for the international, glob-

al market.
However, there is one insufficiency: as our theoretical research 

aimed at analyzing the information retrieved from the schools’ web-
pages, one problem was appeared, such as the lack of information on 
the schools’ web-pages. Moreover, it was impossible to receive the in-
formation about schools only from web-pages, and we tried to obtain 
the information from other resources. Almost, there is not coordina-
tion between the activities of schools, therefore we used the databases 
of the network, though there were problems, too. 

We assume that if the united, conceptual approach of permanently 
growing internationalizations quality systematization of “Chaglar’s” 
educational institutions is formed, the results will become wider. 
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2.8. Research of Internationalization Research at the High Level 
of “Chaglar’s” Educational Network
(International Black Sea University)

In the paragraph, we have reviewed the activities of the Interna-
tional Black Sea University in the context of internationalization. For 
this, we used the university regulation as the main action document of 
the university. The researchers define three main aspects of the suc-
cessful implementation of internationalization:
	Clear aspiration from the high level managers;
	Active engagement of academic and administrative personnel;
	Reflecting the international working direction in the mission 

and other normative documents of the university.
As the general study of the university regulations showed the In-

ternational Black Sea University does not have any strategic plan-
ning for the internationalization policy implementation, but its ele-
ments are well-integrated in the mission, vision and quality policy 
of the university. The responsibility for the internationalization 
quality is distributed among all the management levels and individ-
uals (program supervisors), and we can say that it totally responds 
to the above-defined aspects.

Chapter III. Research

Within our dissertation work, we have conducted the research, 
where the quantitative and qualitative research methods were used. 
The research aimed at defining the intercultural and internationaliza-
tion sensitivity of the people related to the “Chaglar” network.

Methodology: For achieving the mentioned objectives, the re-
search methods were selected, they are 1) focus-group, interview, 2) 
inquiries with the special questionnaires.

Selection: The selection was processed with the target principle: 
any person somehow related to “Chaglar” network. In the research, 
the people groups from seven schools and one high university were 
participated. Finally, twenty persons were selected for focus-group, 
and 140 for questionnaires. 

3.1. Focus-Group

Within the research, four focus-groups were conducted, which par-
ticipants were teachers and lecturers, pupils, parents, and other people 
with the different position, who were somehow connected (studied, 
worked, participated in the activity, was a parent, hosted, or was host-
ed for developing the international relations) to the network since its 
foundation for 23 years. The focus-groups were conducted with the 
special protocol and guides. They are recorded on the Dictaphone. 
The focus-group talks are shot via a camera, which is saved on the 
CD (attached to the dissertation work). During the research method 
selection process, we have found very interesting the following quote 
given in the research methodology in education: “During the qualita-
tive research, the results can be written in a narrative way, where the 
main topics will be defined. Such kind of report includes the essential 
or cultural characteristics, analysis, interpretation or explanation (Ko-
hen, 2011). In our case, this group is the people related to the LLC 
“Chaglar’s” educational network, and the interviewees’ narration is 
used for the analysis and interpretation during the describing the inter-
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nationalization policy of the network.
In the texts, the positive attitudes of the interviewees about the high 

level implementation of education policy of the network, which are 
presented in this work within the narrative research. We may conclude 
that administration of institutions’ network is permanently oriented on 
the success, effective education management considering the priori-
ties, which is being implemented at the basis of local and international 
links and relations, and takes care of pupils, students and lecturers’ 
incentives and permanent professional and social development in the 
internationalization context. 

3.2. Questionnaires

We have conducted the queries with the questionnaires for the re-
search perfection and receiving more information with the personnel, 
parents and pupils of “Chaglar’s” educational network institutions, 
which aimed at defining the effectiveness of internationalization and 
intercultural education policy. We have prepared the questionnaires 
with ten questions, where 7 questions were close, and other 3 – open 
ones. The data was processed in SPSS program. For eight schools, we 
selected 140 respondents, and finally we have analyzed 120 forms. 
During working on the respondents’’ replies, the following interna-
tionalization quality increase strategies by the institutions, such as: 
permanent working to obtain the other countries’ citizens (pupils, 
lecturers) for studying/working, foreseeing and considering their in-
dividual necessities, protecting the Georgian and non-Georgian chil-
dren’s and lecturers’ rights, assisting the children to participate in the 
international Olympiads and festivals, to create the comfortable mul-

ticultural environment for the different nation’s and culture’s repre-
sentatives, to arrange the joint events, parties, excursions, and differ-
ent cultural events in the collaboration with the different countries, to 
contribute to the international and intercultural dialogues, where the 
people with the different religion and culture are being approaches 
and become friends. However, during working on the questionnaires 
forms, the most important issue was the lack of spreading and sharing 
information about the activities within the network institutions. And 
our hypothesis was approved that the effective implementation all the 
specific issues needs the complex and systematic approaches, which 
one of the strongest implementation instruments is the existence of 
united information basis. As we see from our materials, the Interna-
tional Black Sea University has the good experience of electronic 
marketing and international recognition. We think that the use of 
their experience and the existence of the united information basis 
of “Chaglar’s” educational network would connect and unite the 
network working process. The questionnaire enquires highlighted 
the necessity of this kind of information basis. 

Final Conclusions and Recommendations

	The internationalization of education system itself includes 
the educational institution’s management and administration, 
where the effective relations can be developed at the national 
and international level. It may be students’ and lecturers’ ex-
change at the international level, joint teaching and research 
planning, organizing conferences, joint program creation and 
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implementation, different cultural, sport and educational ac-
tivities. In addition, it is not only the wish of the university but 
it is the minimum standards and demand of the government.

	The concomitant processes of internationalization and global-
ization are in the modern epoch of quickly changeable global 
knowledge and technologies, the interrelated companies and 
market demand the necessary skills, foreign language knowl-
edge and intercultural relation’s experience from graduates in 
order to have the human resource with the skill of working at 
the international level. Only within this kind of education, their 
personnel will have the possibilities of effective working, and 
the companies will be able to be successful in the condition of 
international competition.

	It is important that the cultural function of internationalization 
that means the reason of internationalization is to increase the 
international and intercultural knowledge and competencies, 
which will contribute to the cultural, economic, environmental 
and political relations between the nations. 

	The internationalization of the education is perceived by many 
researchers as the respond of educational institutions to the 
growing globalization. This is the permanent process of inter-
national aspects implementation ins school and university life. 

	As the internationalization is perceived as the process, it subor-
dinates to the classical strategic planning process (Shewhart’s 
Cycle), which includes the resource use and stages, such as 
strategic planning, implementation, monitoring and following 
development. 

	During the analysis of the internationalization quality increas-

ing strategic, the school place is in the general education sys-
tem, where the multiethnic environment is created due to the 
ethnic variety in Georgia, and in this environment we mean not 
only pupils, but also teachers, and in some cases – administra-
tion. 

	The intercultural education policy may consider curricular and 
extracurricular activities, as well as educational and non-edu-
cational – sport, cultural charity and social events.

	The analysis of 20-year experience of “Chaglar” network in 
Georgia makes us sure that “Chaglar” network with its pol-
icy contributes to create the best multicultural environment, 
to form the tolerant and respectful relations between Georgian 
and non-Georgian pupils, to develop the international educa-
tional relations and dynamic of high quality of international-
ization.

	Based on the general analysis of the mission of “Chaglar’s” 
schools, colleges and lyceums, we conclude that these institu-
tions are oriented on:

-	 upbringing the people with the adaptation skills to the modern, 
permanently updatable knowledge;

-	 forming the international and multicultural people’
-	 preparing the competitive graduates for the international, glob-

al market.
	We assume that if the united, conceptual approach of perma-

nently growing internationalizations quality systematization of 
“Chaglar’s” educational institutions is formed, the results will 
become wider. We think that it itself will include the following 
necessary stages:
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	systematically ordering implemented and implementing activi-
ties of the institutions;

	forming the continuous strategy of internationalization of the 
“Chaglar’s” educational institutions, defining the vision and 
mission, objectives and using the current result indicators, 
which will assist to the future improvement; 

	the next coordination with the other countries’ educational in-
stitutions in the field of international relations;

	within this coordination, creating the united information ba-
sis that will make easier to communicate with the local and 
foreign partners within the educational-scientific and cultural 
activities. 

The Main Results of the Research were Presented in the F
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