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General Description of the Dissertation

Actuality of the research:

The high quality of education is the important factor of success of
the modern educational institutions. The development of the states is
greatly depended on the education quality. The high education system
reforms, which started in 2004, aimed at integrating the in the Eu-
ropean education space and giving graduates the education relevant
to the European standards. Besides the achieved successes, after 12
years, the issues of educational reforms are still very actual. In the
epoch of globalization and quickly changeable knowledge, the com-
panies and market demand the international, foreign language knowl-
edge and intercultural relation’s experience from graduates in order to
have the human resource with the skill of working at the international
level. “For increasing the education quality, at least three following
conditions need to be implemented: internationalization of teaching,
standardization and hierarchization. In order to realize the internation-
alization, the teaching process itself should approach to the interna-
tional standards (Tskhadaia, 2014). In the parallel of the education
reforms and modern demands, the universities pay more and more
attention to the internationalization of education. The term “interna-
tionalization “generally covers the mobility of as students and pupils
as academic personnel and teachers, joint educational programs, inter-
national collaboration on the research projects. As we see it itself is the
systemic process in time and its implementation needs the important
administrative and financial support. This level processes cannot be
stay behind the attention of researchers. They observe and investigate
the internationalization process, work out the scientific conclusions
(Tskhadaia, Addams, Nighty, Alpenidze, Ellingboe, Vitt, Manning,
Feig, Tabatadze, etc.), develop their opinion, approaches, and create
interesting theories in most cases.
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Many researches approve that in some cases the internationaliza-
tion aims at spreading the values. In addition, the researches show
that one of the functions of internationalization is to increase the in-
ternational and intercultural knowledge and competencies between
students in order to support the cultural, economic, environmental and
political connection between the nations.

Healthy competition between the educational institutions is one
of demands of Bologna process, and it is a great success of reforms
in the Georgian education system. For functioning, Georgian schools
and universities need to have authorization and accreditation, which
includes the educational institution’s management and administration,
where the effective relations can be developed at the national and in-
ternational level. It is natural and logical that Bologna process has
the impact on the school sector as well. Education system is united
and is only formally divided due to the educational stages. In the
Georgian school sector, nowadays the lessons are proceeded in the
multicultural environment that needs the accurate, clever strategy
and methodology from the school administration and teachers. A
school pupil in such environment receives a very good experience
for the future international relations. Therefore, it is important to
implement the intercultural education principles in the Georgian
education system, which is an important supporting instrument of
teaching.

The scientific—educational relation between Georgia and Turkey
has the very interesting history. Today, LLC “Chaglar’s” educational
institutions that are founded by the Turkish statesmen function suc-
cessfully; they are high educational university, lyceums, schools.
These institutions contribute to the intercultural education implemen-
tation and effective international relations for the pupils and students
at high level. For increasing their working quality, it is necessary to
look for the conception that is our research interest, and due to it,
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within the dissertation work, the research plan was formed and the
research activities were implemented.

The main research question that defined the main research line
is which educational approaches and strategies define the high level
of teaching internationalization at LLC “Chaglar’s” educational net-
work? What kind of educational policy defines the effectiveness of
internationalization in this network?

Hypothesis of the research: We have assumed that if the concep-
tual approach to the educational-scientific relations between Georgian
and Turkish sides is formed, which itself considers the systematization
of the following steps:

% Strengthening the effective collaborative communication of

the Turkish educational institutions in the educational, scien-
tific, public sectors;

+ The joint coordination with other countries in the field of inter-
national relations;

« Developing the relations with the foreign partners in the edu-
cational-scientific field within the coordination., improving the
indicators of internationalization effectiveness of teaching in
the “Chaglar’s” educational network.

Research goal is to find out the strategies and approaches at the
LLC “Chaglar’s” educational institutions in Georgia, which condition
the high quality of intercultural education and internationalization at
the institutions.

Theoretical and methodological basis of the research: the sci-
entific research is mainly based on the theoretical and practical re-

searches. In the research process, the worked of Georgian and foreign
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researchers have been analyzed; the internationalization and intercul-
tural education supporting organizations’ materials and state level leg-
islative documents were analyzed; we have used the statistical data on
the engagement of universities published by the different organization
in the internationalization processes. In addition, the materials dis-
played on the web-page of high educational institutions of “Chaglar”
were studied in the context of intercultural education implementation
and internationalization.

The practical researches, which included the focus groups and
questionnaires.

Object of the research: the educational institutions of “Chaglar”
in Georgia (schools, lyceums, colleges, high educational institutions).

Subject of the research is to study the internationalization indica-
tors of educational institutions of “Chaglar” in Georgia.

The main objectives of the research:

» To define the concept of internationalization and identity of
multiculturalism;

» To analyze the policy of Georgian educational system in the
context of internationalization;

» To study the perspectives of educational relations between
Georgia and Turkey;

» To study the theoretical and practical activities of the strategy of
LLC “Chaglar’s” educational institutions in Georgia, which will
promote the increase of internationalization quality;

» Practical research works that will approve the hypothesis to
respond the main question of the research.
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Methodology and methods of the research: in order to study the
issue in many ways, we have used the triangulation method that is suc-
cessfully approbated in the research methodology and means the use
of different methods of research to get the desired result. In the paral-
lel of theoretical researches, we have used interviews (focus groups)
and questionnaires; in the questionnaires, there were given the closed
questions to receive the quantitative data, and also open questions that
gave us the possibility to do the qualitative analysis. The data was
processed with SPSS program. We have defined the research error and
it is 3.6%.

Scientific novelty of the research: in Georgia, the systematic re-
search of the mentioned educational network has not been done in the
context of internationalization. Thus, in our opinion, the current work
is novelty for the researchers on the development of internationaliza-
tion development and people working in the education system, as it
represents a guide.

Practical importance of the research: we think that research re-
sults will be beneficial for not only “Chaglar’s” institutions, but also
it will assist other educational institutions while working on the inter-
cultural education and internationalization problems.
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Summary of the Dissertation

The dissertation includes: introduction, three chapters, twelve
paragraphs, final conclusions of dissertation and recommendations,
and the bibliography. The dissertation work is consisted of 136 pages.

Chapter I: Internationalization and Georgian Education System
Scientific Research of Internationalization of Education System

The paragraph covers the definition of internationalization, de-
scription, its functions, schools and reasons why universities should
be interested in the internationalization policy. In the paragraph, there
is given the role of international organizations to improve the interna-
tionalization. For accurate identification of internationalization, effec-
tive management and administration, there are given the opinions of
the scientists and researchers. Many researchers confirm that so-called
cultural function of internationalization is a very important factor for
the internationalization of education. In some cases, internationaliza-
tion aims art spreading the values. In addition, the researchers show
that “the goal of internationalization is the wish to increase the inter-
national and intercultural knowledge and competencies between stu-
dents that will contribute to the cultural, economic, environmental and
political relations between the nations (Nighty, Vitt, 1995).

The internationalization of the education is perceived by many
researchers as the respond of educational institutions to the growing
globalization. This is the permanent process of international aspects
implementation ins school and university life.
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Intercultural Education, as the Main Supporter Instrument
of Internationalization Implementation in the General Education
System

In the paragraph, there are is presented the intercultural educa-
tion policy in Georgia, which we consider as very important issue in
the internationalization implementation, in particular in the general
education system. In the paragraph, we highlight that 21 century
strengthened the intercultural relations and stated it towards the new
reality. It is especially obvious for the countries, where the multiethnic
communities live without any general integration processes. From the
very beginning, Georgia was distinguished with the variety of ethnics.
“Intercultural education is the instrument that can change the negative
“natural” human actions that are characteristics to the intercultural re-
lations. The opinions can be divided into two groups and select 12
cultural identities, which have the great influence on teaching-learning
process (Kushner, McClelland, Safford, 2006). Georgian ethnic vari-
ety is visible in the Georgian education system. In Georgia, “there are
about 72 000 ethnic non-Georgian pupils, from where 67953 pupils
or 94% study at the non-Georgian language schools. As we see, in the
Georgian school sector, the current reality, lesson processes are often
processes in the multicultural environment. Therefore, it is important
to implement the intercultural educational principles in the Georgian
education space. Its effective implementation also includes the sys-
tematic approaches and strategic planning. These processes will be
implemented with the engagement of all level of the school admin-
istration that may include curricular and extracurricular educational,
research, sport and social activities, where pupils, teachers, parents,
administration and other organizations’ representatives, famous peo-
ple and any interested people will participate. It is important that the
strategy of intercultural education implementation prepared by school
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administration should not be fragmental, but the system of continuous
activities (as, generally internationalization process), which will be
oriented on the permanent development with the relevant monitoring.

Chapter II. Research of Internationalization Quality at LLC
“Chaglar’s” Educational Institutions

2.1. Turkish-Georgian Relation during 1991-2016 and its Future
Development Perspectives

During 90ies of XX century, after the dissolution of the Soviet
Union, Turkey was one of the first states that recognized the indepen-
dence of Georgian on December 16, 1991, and developed the diplo-
matic relations with Georgia. This was the beginning of the collabora-
tion between Turkey and Georgia that still continues. In the paragraph,
we review the development stages, scales and future perspectives of
the relations between Georgia and Turkey.

2.2.-2.7. LLC “Chaglar’s” Educational Institution in Georgia

In the paragraphs, there are given the internationalization activities
in Georgia at the “Chaglar” institutions, in particular general educa-
tion sector, which started functioning due to the regulation of Geor-
gian President, permission of the Ministry of Education and approved
educational programs since 1993.

1. Demirel Private School in Tbilisi;

2. Rashid Shaheen Friendship Lyceum in Batumi, in 1994

3. Demirel Private Primary School in Tbilisi, in 1996;

4. Demirel Private Primary School “Skhivi” and Demirel Kinder-

garten in Tbilisi, in 2003;
5. Niko Nikoladze Lyceum in Kutaisi, in 2004;
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6. Nikoloz Tsereteli International School in Tbilisi, in 2006;

7. Rustaveli School in Rustavi. David Agmashenebeli Teaching
and Language Centers in Marneuli, in 2007;

8. David Agmashenebeli Primary School in Marneuli, in 2011.

The analysis of its 20-year experience in Georgia makes us sure
that “Chaglar” network with its policy contributes to create the best
multicultural environment, to form the tolerant and respectful rela-
tions between Georgian and non-Georgian pupils, to develop the in-
ternational educational relations and dynamic of high quality of inter-
nationalization.

The general analysis of the schools, colleges and lyceums give the
possibility to say that their action is oriented:

» On upbringing the humans with the modern, permanently up-

datable knowledge and skills;

» International and multicultural human formation;

» Preparing the competitive graduates for the international, glob-

al market.

However, there is one insufficiency: as our theoretical research
aimed at analyzing the information retrieved from the schools’ web-
pages, one problem was appeared, such as the lack of information on
the schools’ web-pages. Moreover, it was impossible to receive the in-
formation about schools only from web-pages, and we tried to obtain
the information from other resources. Almost, there is not coordina-
tion between the activities of schools, therefore we used the databases
of the network, though there were problems, too.

We assume that if the united, conceptual approach of permanently
growing internationalizations quality systematization of “Chaglar’s”
educational institutions is formed, the results will become wider.
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2.8. Research of Internationalization Research at the High Level
of “Chaglar’s” Educational Network
(International Black Sea University)

In the paragraph, we have reviewed the activities of the Interna-
tional Black Sea University in the context of internationalization. For
this, we used the university regulation as the main action document of
the university. The researchers define three main aspects of the suc-
cessful implementation of internationalization:

» Clear aspiration from the high level managers;

» Active engagement of academic and administrative personnel;

» Reflecting the international working direction in the mission

and other normative documents of the university.

As the general study of the university regulations showed the In-
ternational Black Sea University does not have any strategic plan-
ning for the internationalization policy implementation, but its ele-
ments are well-integrated in the mission, vision and quality policy
of the university. The responsibility for the internationalization
quality is distributed among all the management levels and individ-
uals (program supervisors), and we can say that it totally responds

to the above-defined aspects.

Chapter III. Research

Within our dissertation work, we have conducted the research,
where the quantitative and qualitative research methods were used.
The research aimed at defining the intercultural and internationaliza-

tion sensitivity of the people related to the “Chaglar” network.
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Methodology: For achieving the mentioned objectives, the re-
search methods were selected, they are 1) focus-group, interview, 2)
inquiries with the special questionnaires.

Selection: The selection was processed with the target principle:
any person somehow related to “Chaglar” network. In the research,
the people groups from seven schools and one high university were
participated. Finally, twenty persons were selected for focus-group,

and 140 for questionnaires.

3.1. Focus-Group

Within the research, four focus-groups were conducted, which par-
ticipants were teachers and lecturers, pupils, parents, and other people
with the different position, who were somehow connected (studied,
worked, participated in the activity, was a parent, hosted, or was host-
ed for developing the international relations) to the network since its
foundation for 23 years. The focus-groups were conducted with the
special protocol and guides. They are recorded on the Dictaphone.
The focus-group talks are shot via a camera, which is saved on the
CD (attached to the dissertation work). During the research method
selection process, we have found very interesting the following quote
given in the research methodology in education: “During the qualita-
tive research, the results can be written in a narrative way, where the
main topics will be defined. Such kind of report includes the essential
or cultural characteristics, analysis, interpretation or explanation (Ko-
hen, 2011). In our case, this group is the people related to the LLC
“Chaglar’s” educational network, and the interviewees’ narration is

used for the analysis and interpretation during the describing the inter-
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nationalization policy of the network.

In the texts, the positive attitudes of the interviewees about the high
level implementation of education policy of the network, which are
presented in this work within the narrative research. We may conclude
that administration of institutions’ network is permanently oriented on
the success, effective education management considering the priori-
ties, which is being implemented at the basis of local and international
links and relations, and takes care of pupils, students and lecturers’
incentives and permanent professional and social development in the

internationalization context.

3.2. Questionnaires

We have conducted the queries with the questionnaires for the re-
search perfection and receiving more information with the personnel,
parents and pupils of “Chaglar’s” educational network institutions,
which aimed at defining the effectiveness of internationalization and
intercultural education policy. We have prepared the questionnaires
with ten questions, where 7 questions were close, and other 3 — open
ones. The data was processed in SPSS program. For eight schools, we
selected 140 respondents, and finally we have analyzed 120 forms.
During working on the respondents” replies, the following interna-
tionalization quality increase strategies by the institutions, such as:
permanent working to obtain the other countries’ citizens (pupils,
lecturers) for studying/working, foreseeing and considering their in-
dividual necessities, protecting the Georgian and non-Georgian chil-
dren’s and lecturers’ rights, assisting the children to participate in the

international Olympiads and festivals, to create the comfortable mul-
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ticultural environment for the different nation’s and culture’s repre-
sentatives, to arrange the joint events, parties, excursions, and differ-
ent cultural events in the collaboration with the different countries, to
contribute to the international and intercultural dialogues, where the
people with the different religion and culture are being approaches
and become friends. However, during working on the questionnaires
forms, the most important issue was the lack of spreading and sharing
information about the activities within the network institutions. And
our hypothesis was approved that the effective implementation all the
specific issues needs the complex and systematic approaches, which
one of the strongest implementation instruments is the existence of
united information basis. As we see from our materials, the Interna-
tional Black Sea University has the good experience of electronic
marketing and international recognition. We think that the use of
their experience and the existence of the united information basis
of “Chaglar’s” educational network would connect and unite the
network working process. The questionnaire enquires highlighted

the necessity of this kind of information basis.

Final Conclusions and Recommendations

» The internationalization of education system itself includes
the educational institution’s management and administration,
where the effective relations can be developed at the national
and international level. It may be students’ and lecturers’ ex-
change at the international level, joint teaching and research

planning, organizing conferences, joint program creation and
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implementation, different cultural, sport and educational ac-
tivities. In addition, it is not only the wish of the university but
it is the minimum standards and demand of the government.
The concomitant processes of internationalization and global-
ization are in the modern epoch of quickly changeable global
knowledge and technologies, the interrelated companies and
market demand the necessary skills, foreign language knowl-
edge and intercultural relation’s experience from graduates in
order to have the human resource with the skill of working at
the international level. Only within this kind of education, their
personnel will have the possibilities of effective working, and
the companies will be able to be successful in the condition of
international competition.

It is important that the cultural function of internationalization
that means the reason of internationalization is to increase the
international and intercultural knowledge and competencies,
which will contribute to the cultural, economic, environmental
and political relations between the nations.

The internationalization of the education is perceived by many
researchers as the respond of educational institutions to the
growing globalization. This is the permanent process of inter-
national aspects implementation ins school and university life.
As the internationalization is perceived as the process, it subor-
dinates to the classical strategic planning process (Shewhart’s
Cycle), which includes the resource use and stages, such as
strategic planning, implementation, monitoring and following
development.

During the analysis of the internationalization quality increas-

ing strategic, the school place is in the general education sys-
tem, where the multiethnic environment is created due to the
ethnic variety in Georgia, and in this environment we mean not
only pupils, but also teachers, and in some cases — administra-
tion.

The intercultural education policy may consider curricular and
extracurricular activities, as well as educational and non-edu-
cational — sport, cultural charity and social events.

The analysis of 20-year experience of “Chaglar” network in
Georgia makes us sure that “Chaglar” network with its pol-
icy contributes to create the best multicultural environment,
to form the tolerant and respectful relations between Georgian
and non-Georgian pupils, to develop the international educa-
tional relations and dynamic of high quality of international-
ization.

Based on the general analysis of the mission of “Chaglar’s”
schools, colleges and lyceums, we conclude that these institu-
tions are oriented on:

upbringing the people with the adaptation skills to the modern,
permanently updatable knowledge;

forming the international and multicultural people’

preparing the competitive graduates for the international, glob-
al market.

We assume that if the united, conceptual approach of perma-
nently growing internationalizations quality systematization of
“Chaglar’s” educational institutions is formed, the results will
become wider. We think that it itself will include the following

necessary stages:
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systematically ordering implemented and implementing activi-
ties of the institutions;

forming the continuous strategy of internationalization of the
“Chaglar’s” educational institutions, defining the vision and
mission, objectives and using the current result indicators,
which will assist to the future improvement;

the next coordination with the other countries’ educational in-
stitutions in the field of international relations;

within this coordination, creating the united information ba-
sis that will make easier to communicate with the local and
foreign partners within the educational-scientific and cultural

activities.
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