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General Description of the Dissertation

Actuality of the research: In the modern world, the competition on the labor market is
greatly strengthened in the united global space, and therefore the demands towards the future
employees are increased. The special demands are arisen towards the education system. The
equipping and management of the organizations’ and companies’ offices with the modern
information technologies are no more the main indicator of success and competition, as it
happened in the recent past.

During the technical progress and permanently changing human knowledge, the company
and sector takes a worthy place, creates an innovative product and is oriented on the permanent
development, which staff are ready for the permanent changes with their intellectual resources
and are easily adaptable to the new environment. The staff needs the permanent professional
and personal qualification increase, which cannot be avoided by any country’s education system.

As a result of the analysis of today’s market demands, the very important issue was
defined: whether the government is able to offer the person to get the necessary qualification or
training at any age and any time.

The deep study made us sure that “the life-long learning” policy considers the pupils’
professional and human development at schools, the post-school education forms and
possibilities (adult’s education), which itself includes the formal and non-formal education,
training and permanent adaptability of academic and administrative staff of educational
institutions, and different sectors.

The different types of exams are always associated with the anxiety and stress, which
solution needs the great efforts and energy from all the people.

It is known that the environment, that any organization’s employee, who knows the
necessary skills of language and professional activities, such as management, communication,
working in the stressful environment, team-working, conflict situation preventions, innovative
thinking, etc. reaches the higher results in the professional relations than the employees, whose

skills are not properly developed. They can develop more effective business relations with the
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colleagues; they are more competitive at schools, with hospitals, business partners, society;
create the innovative products and reach the desired results, as in the agreements and
negotiation.

All the above mentioned two issues are the important strategies of life-long learning
policy, which itself includes the support of professional and social skill development of a person.

You would agree that the implementation of any support needs the relevant instruments,
which itself can sometimes consider the structural objects.

One of this kind of institutions is the National Exam Center of Erzurum (Turkey), so-
called FEM Academy, which offers the life-long learning strategies to the interested people and
is very popular among the Turkish educational space.

The research of FEM Academy is very actual for us; especially because of the fact that the
effort of creating the analogous system (we talk about the united system of pupils’ preparation
for the university) was unsuccessful several years ago in Georgia, and nobody is interested in it
even today.

It is worth to say that the preparation of university entrants is still based on the tutors.

The staff preparation system is not systematic in Georgia, and the organizations organize the
trainings for their own employees that are not in coordination with the Ministry of Education and
Science of Georgia. Therefore, it is difficult to talk about the united approach and criteria.

However, it is very interesting to research the activities of FEM Academy in Erzurum,
which successfully deal with the problems and takes own deserved place in the Turkish
educational space.

The main research question that defined our research orients is - what kind if main
strategies and approaches does the Entrance Center - FEM Academy of Erzurum have, which
can support the life-long learning policy in the country?

The research hypothesis — we assumed that the main action area of the FEM Academy, in
particular the training course preparation and implementation is based on the united system

approaches, where the technological, didactical and psychologic factors can be considered
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simultaneously. All these define the effectiveness of those courses in the society and are
reflected on the quality of success of the people, who are taking the courses.
The research goal - is to find out the strategies and approaches of educational activities of
FEM Academy, which define the high quality of the Academy.
The research object — is the Exam Center of Erzurum (Turkey), so-called FEM Academy.
The research subject — the theoretical research of the competencies and problems of
educational activities of FEM Academy (Erzurum, Turkey), defining and improving the effective
technologies and methods of education management.
The research methodology
The research methodology is to analyze the legislative regulation about life-long learning in
Georgia and Europe, and the works and research materials of the field specialists: Gugushvili,
Hamilton, Vershlovski, Kudriavtsev, Kozin, Magura, Korbatova, Milnikova, Delorsi, Jeff, Smith,
Zeldin, Tann, Tansel, Birjan, Turan, Alaz, Aiji, Nasi, Janck, who had the impact on our research in
the life-long learning, formal and non-formal education recognition procedure, and corporate
education.
The main research tasks:
» To study the historic predecessors of adults’ education and corporate teaching, and to
find out the general world tendencies of their development;
» To find out the adult’s education and corporate teaching context in the Turkish and
Georgian education system;
» To study the educational activities of the FEM Academy in details in the context of
university entrants and organization staff preparation-trainings;
» To study all the strategies and activities, which define the efficiency of the FEM
Academy’s work;
» To conduct the practical research works, which will prove the main research hypothesis

stated by us.
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The research methodology and methods: In order to identify and systematize the
problems, we have defined the various methodology of the research, in particular the qualitative
and quantitative researches. In order to reach the goal, we have used the following research
instruments:

»  To analyze the Turkish and Georgian education policy in the context of the general
adult’s education and one of its forms — corporate teaching;

»  To study the European and American education system and business experience in the
context of adult’s education and corporate teaching;

»  Focus group, questionnaire interview of the students of the FEM Academy’s university
entrants and educational courses;

»  Questionnaire survey of the users of FEM Academy’s corporate teaching.

The scientific novelty of the research: The scientific novelty of the research is that this
kind of systematic research of the above-mentioned academy has not been conducted. Thus, we
think that the mentioned work is not only on the problems of life-long learning and corporate
teaching for the researchers and education workers as a guide, but also for the founders of the
FEM Academy.

The research practical importance: We think that the research results will be beneficial
not only for the effective work of the FEM Academy, but also for the education policy
responsible people in other countries, and among them is Georgia, as the experience. During the
discussion of education system’s current reforms, they can use the data as one of the successful
practical products of the life-long learning and corporate teaching implementation for the
education system.

Within the working process on the dissertation work, we have used the printing funds and
electronic bases of the university library, and the practical part of the research was conducted in
Erzurum, where the educational activities of the Exam Center of Erzurum were studied in details.

We have conducted two researches in Erzurum.
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In the first research, which included questionnaire survey, 2000 university entrants, users
of FEM Academy’s courses, and the students participated. The data collected by us was worked
out in the computer program IPSS, and its error is 3%.

In the second research, which included the questionnaire survey, 700 beneficiaries of the
FEM Academy’s corporate courses participated. The data collected by us was worked out in the

computer program IPSS, and its error is 3, 8%.

Summary of the Dissertation

The dissertation includes: introduction, three chapters, thirteen paragraphs, final
conclusions of dissertation and recommendations, and the bibliography. The dissertation work is
consisted of 138 pages.

Chapter I
The Theoretical Research of the “Life-Long Learning’s” World Tendency

Paragraph I: Adult’s Education and its Development Stages

According to the declaration of Hamburg about the adult’s education, the adult’s education
is the part of human rights. This type of education is recognized as the condition of democracy,
ecologically sustainable development, gender equality, peace, dialogue and progress. When we
talk about the life-long learning, we consider the human right of not only learning for own life-
long, but also to work at any age due to the qualification and skills. We are using the European
experience for the life-long learning research, and it is logical; because Europe analyzed the risks
of not employing the skillful adults long time ago. Thus, keeping and supporting them is the part
of state policy.

In the paragraph, there is presented the necessity of the adult’s education formation in

details, and its development historic stages. There is analyzed the current situation in Georgia.

25



Paragraph II: The Educational Policy of Life-Long Learning and the Research of its Legal
Basis

This paragraph is dedicated to the concept of the life-long learning, which considers the
following:

>  the educational programs for the students with a part-time job to obtain the different
degrees;

»  professional knowledge increase courses, which does not consider any degree;

»  staff trainings;

»  personal development official courses (as at the educational institutions, as via the
internet);

> etc.

The goal of life-long learning (LLL) policy is to create the optimum conditions to satisfy
the people’s educational demands during the whole life.

The “service” of “life-ling learning” may consider the non-formal and informal education
recognition/validation, different kinds of advices, management and consulting, instructing,
mentoring, tutoring, assisting in the academic activities, learning the foreign languages, etc.

In the paragraph, there are analyzed the European regulation, Bergen, Bologna, Prague,
London, Sorbonne communiques and legal documents about life-long learning, which was the
beginning of this type of education.

Paragraph III: The Formal and Non-Formal Education - Life-Long Learning Methods

In the paragraph, there are given the formal and non-formal education’s general
tendencies, its common and distinctive signs. There is discussed the current situation and
compliance of non-formal education supporting document with the practical activities in
Georgia. The research showed that the “Law about the Professional Education” is not similar

with the non-formal education’s practical recognition.
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Paragraph IV: Market Competition and the Necessity of the Human Resource’s
Professional Trainings

In the paragraph we have paid attention to the fact that in the world of quickly changeable
knowledge, only the person that works for the self-development can make the company or
institution successful, create the innovative product and survive at the strong labor market
competition.

That is why, any institution’s administration, which wishes to take “own place” in the
society, should define the employees’ professional qualification increase as the main priority.

The irrelevant management of this task often creates many problems on the way to
success. Here, the main thing for the organization becomes the main strategy of success —
corporate culture that itself includes the so-called inside and outside corporate culture
formation.

Paragraph V: Corporate Teaching Priors and the World Tendencies, Goal and Function of
its Implementation

In the paragraph, there are given the corporate teaching priors and the world tendencies of
its implementation. In particular, by today, the special institutions are created in the European
and American leading universities, which educational and training courses gain more profit than
the Bachelor’s, Master and Doctorate programs altogether. All these courses are ordered by the
different sectors, corporations, state and private institutions. It is true that teaching process is
implemented at the organizations, or locally, but the electronic format of teaching and distance
learning have made those courses as the instrument of the corporate culture increase at the
organizations.

Paragraph VI: Compliance of the Modern Labor Market Demands with the Country’s
Sustainable Economic Development (General Tendencies of the Turkish Labor Market)

In the paragraph, there is discussed the compliance of the labor market demands with the
country’s economic development, and in the same context, here is discussed the general

tendencies of Turkish labor market, where the following problems were defined:
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The research analysis conducted in Erzurum showed that the companies activities for the
employees’ professional trainings and development do not give us the unsuccessful picture. Most
of the companies have implemented the methods supporting the employees’ professional
development either a little or not at all. This indicator is rather higher in the budget
organizations. Most of them prefer to supplement the loss with a new specialist, and an old
employee joins to the list of unemployed ones. But those companies that have more or less
expenditures on this direction, only small part of employees attend the training programs. Thus,
the expenses on the professional development is very little number. Keeping old employees and
increasing their qualification take an important place in the social policy. It is especially visible
in the European Union’s countries, for which the social direction is the most prior. Here, the
social policy is defined as the social-economic action complex of the state, industries,
organizations, government’s local municipalities, which aims at protecting the citizens’ material
maintenance and equalizing the possibilities.

Paragraph VII: European and American Experience of the Private Training Courses and
the Real Reasons of its Demand

In the paragraph, there are discussed the several leading developed countries’ experience of
the private training courses implementation, such as the United States of America, Austria,

Germany, Norway, Japan.

Chapter II
Educational Activities of the National Exam Center of Erzurum (Turkey) in Compliance
with Labor Market Demands
Paragraph I: General Review of the Turkish Educational System
In the paragraph, there is discussed the Turkish educational system structure, its priorities;
the state policy, approaches and regulations of moving from one educational stage to another
one by pupils/students. Also, the minimum demands and standards for the possible employees or

the professional training users defined by the state.
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Paragraph II: The Educational Spaces of FEM Academy and its Management Scheme

In the paragraph, there are described the educational spaces of the Exam Center of
Erzurum and general management rules.

Paragraph III: The Main Factors and Format of the Demands for Preparing Courses in
Turkey

In the paragraph, there are given the scales of private training courses due to the minimum
standards required by the state, types od courses, format and success indicators.

Paragraph IV: The Main Technological and Pedagogic Characteristics of Training
Academic Course (FEM)

In the paragraph, there are given the pedagogic-information technologies for the private
training courses, where the psychological portrait of a listener is widely considered.

Paragraph VI: Educational Management and Administrating of FEM Academy’s Training
Courses

In the paragraph, there are given the procedures of the FEM Academy’s training courses

implementation administrating from the course planning including its implementation and

feedback.

Chapter III
Research

Paragraph I: The Questionnaire Survey among the FEM Academy’s Course Users
(University Entrants)

As we see from the diagram, 72% of respondents think that the courses of the FEM
Academy will better prepare the university entrants to pass the university entrance exams and
get the high results. Here, it is worth to say that the FEM Academy has the individual prices for
the individual private trainings courses due to the necessities; for the low income families, there
are the cheaper courses that deserve the general satisfaction and interest among the people, who

want to register.
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Despite this, as a result of level regulating exams for private course and relevant rating, the
successful university entrants have the scholarship for their training courses. By this way, the
successful pupils from the financially poor families have all the conditions for their self-
realization and learning. FEM Academy does its own assistance for discovering and supporting
those kinds of pupils.

Paragraph II: The Questionnaire Survey among the FEM Academy’s Course Users — to
Gain a Job at the Government Sector and/or for the Employees for their Professional
Trainings — 648 respondents were surveyed, which is a very adequate number for the result
validation, and for the target group of questionnaire survey, we considered current and
future teachers, lawyers, economists, doctors, who wanted to start a job with the relevant
profession at the government sector, or the existed employees took the professional trainings
courses to pass the appropriate exams.

Their differentiated survey would make the dissertation work more difficult. Thus, we
tried to create the questions that would cover the people with all the statuses, and would reflect
the main essence. During filling in the questionnaire, we have defined that the different status
and types training courses of the FEM Academy (National Exam Center) of Erzurum are very
popular and trusted among the society. The respondents named the indicators of permanent
improvement of course quality, such as:

» permanent improvement of course design,
offering the electronic courses,
working of the individual instructors,

individual prices due to the ratings and income of the families of registered pupils,

vV V VY V

different kinds of incentives.
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1)

2)

3)

4)

5)

6)

7)

Final Conclusions and Recommendations

Several years ago, the organizations” success was depended on the technical equipment
and modern information technologies, today the professional and personal skills and
permanent trainings of human resources are very important.

In parallel of technological development in the adult’s education, the systematic
maintenance of information and new general transfer skills development is very
important. So, we should define two directions, such as personal development and
professional growth. The first one aims at widening “I” by acquiring the new knowledge,
and the second means — professional qualification increase due to the today’s
requirements.

Keeping the old employees and increasing their qualification takes an important place in
the social policy. This is especially visible in the European Union countries, where the
social policy is defined as the complex of social activities of state, companies,
organization, local municipalities, which is directed to the material equilibration for the
citizens.

Corporate teaching gives us the possibility to cover the different department of te
company. The employees acquire with the necessary knowledge, they get introduced
closer with each other and learn the organization’s goal deeply and development
perspectives.

The life-long learning is a part of the society’s social, cultural and economic life, and
means as the professional as the personal development; and the professional activities are
connected with the different fields of the social life, social activities, art, sport, etc.

The life-long learning is not only for the qualification growth and professional
development, but it also serves for satisfying the personal intellectual demands and
interests (hobbies).

The life-long learning is a flexible, various, creative process and it can be implemented
any time any place.
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8)

9)

10)

11)

12)

13)

14)

15)

All the states should implement the targeted policy, which will help a person at any age
to learn the key competencies, to develop skills during their whole life, which will help
them to take a worthy place in the society.

The efficiency of the life-long learning is defined with the formal and non-formal
education’s effective methodology, and the solution of this issue needs the government’s
approaches and support.

The private training courses are much approbated and demanding in Europe and the
United states of America, they can include the materials for the schoolchildren,
university entrants to get the university, to start a job, and to advance from one sector to
another for the employees, which means the professional skills development.

FEM Academy’ courses are planned so that they include the modern innovative
methodology, which helps a learner to acquire transferable skills that are in compliance
with the modern labor market demands. At the same time, the pedagogic-psychological
approaches towards a person by teachers are carefully chosen.

The exams of FEM Academy, competition between students, exam emotions and stress,
the increase of the population and economic challenges may have the negative impact on
the private training courses, but the statistics shows that the number of FEM Academy
students and interested people is daily increasing.

The right management and administration of FEM Academy is the warranty to help all
interested people to increase the professionalism, and plan and implementation their
career effectively.

The researches done by us defined that FEM Academy’s administration is oriented on
own development.

The analogue of this type of institutions does not exit in Georgia, if we do not consider
some courses, which are prepared by the non-governmental structures, and they are not
in coordination with the Ministry of Education and Science of Georgia. The university

entrant system needs the attention in Georgia, which nowadays only include the tutors.
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1)

2)

3)

We think that this kind institution formation will be good in Georgian educational

system in order to develop the life-long corporate culture.
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